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Abstract  

This study identified the factors that affect women’s business performance in the 

Afghan handicraft industry. The study setting was Kabul and 80 randomly sampled Afghan 

women entrepreneurs were surveyed. The study tested eight factors thought to affect women’s 

business performance: level of education, family support, and lack of market, competition, 

government regulation, problems faced by women, security issues, and business type. The 

study found family support and government regulation to be statistically significant (p=.022 

and p=.026 respectively). Family and governmental (regulatory) support increased women 

business owners’ satisfaction. Other six factors were found to be insignificant, as women’s 

higher level of education, their business type (weather it is handicraft or other sector), better 

market for their products/services, lower level of competition in the market, society’s barriers 

to women’s work, and insecurity, did not increase women business owner’s satisfaction. 

Accordingly, this study recommends that if we want to increase women business’ owner level 

of satisfaction from their business, women’s family should support their work, and the 

government should not impose restrictions on their business. 

Keywords: Women’s' business performance, Entrepreneurship, Handicraft, Small and 

Medium Scale Enterprises, Economic Development, Afghanistan. 
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Chapter 1: Introduction 

1.1 Justification of research area 

Entrepreneurship has always existed, for our ancestors it was used as a means for 

survival and coping with the forces of nature; however, now entrepreneurship acts as 

technological innovation processes of creating new products and services that reshape 

people’s lives (Francis, 2013).  There are many different definitions of entrepreneurship; in 

this paper entrepreneurship and business is used interchangeably and throughout this paper 

female entrepreneurs is used the same as women business owners who own any type of 

business whether small, medium or large size. The first reason why studying women 

entrepreneurship matters is that women entrepreneurship or businesses owned by women 

plays a crucial role for economic growth of a country. Niethammer (2013) has stated that 

women entrepreneurship is an untouched sources of innovation, job creation and economic 

growth in the developing countries; also the creation of new jobs can lead to discovery of 

different customer segments, different customer needs, different technologies and innovation 

which can lead to economic growth. Thus, there is a need to study women entrepreneurship 

because it creates job, innovation, and economic growth and also it is not studied much by the 

researchers. Study of Women entrepreneurship has increased in recent years, and it is realized 

that women entrepreneurs can greatly contribute to economic development of their societies. 

With the current weak economic situation of Afghanistan, women’s business can help its 

economy to grow. Due to the fact that Afghanistan is a developing and a post-conflict country, 

the condition for business women are extremely difficult. Since, Afghan women have to bear 

with the conservative cultural and religious norms and practices. 

To study female entrepreneurship in particular is very important because women 

business can also greatly contribute to the economic development of a country.  Alam (2011) 
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has said that despite the limitations, obstacles and challenges faced by women entrepreneurs 

in the past, people have started to understand and accept that women entrepreneurs really 

contribute to a country’s economy. Accordingly, nowadays it is more accepted that there is a 

relation between entrepreneurship and economic progress as entrepreneurship plays a major 

role for innovation and distribution of new products and services that can foster economic 

progress if sustain in long run (Alam, 2011).  

Moreover, entrepreneurship leads to creation of new business and hence creates 

employment opportunities in a country, intensifies competition in the market which is good 

for the consumers. It plays an important role in a countries’ economic growth (Alam, 2011). 

According to Alam (2011), people’s mindsets have changed; a lot of the women who manage 

family with careers are looked upon as capable and competent, these women are seen to be 

able to handle business as well as family. Thus, seeing women heading their own business 

and being successful at the same time is no longer unexpected in most societies. Furthermore, 

business dealings with a woman are no longer a strange and abnormal as the number of women 

business owners has increased. Seeing women as business owners has become normal to most 

people now than before (Alam, 2011). Since more women own businesses now and since 

women’s entrepreneurship can lead to economic growth, it is very important to identify the 

factors that lead to women’s better business performance and growth.  

There are many factors that affect the growth of business owned by women. According 

to Mat and Razak, factors such as women’s level of education, working experience, attitudes 

towards risk-taking are factors that affect women entrepreneurial activities (Mat and Razak, 

2011). Economic challenges can also affect women entrepreneurship performance; the 

economic challenges can include the lack of credit due to lack of asset collateral, lack of 

savings because of low household income and lack of labor skills because of their low 

educational level, and lack of social support because of the socio-cultural barriers that women 
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face. These economic challenges can negatively affect women entrepreneurs’ performance 

(Mat and Razak, 2011).  

Another reason for why studying the factors effecting women entrepreneurship 

matters is because women are contributing back to the society compared to men. Based on 

studies, women should earn their own income because women, unlike men, give 90% of their 

income to their families and their communities (Blair, 2012). Women entrepreneurs have 

contributed significantly to the economic development of countries, both in the jobs it created 

and in the generation of revenue (Blair, 2012). According to Blair, businesses owned by 

women are major untapped source of innovation, job creation, and economic growth in the 

developing countries (Blair, 2012). There has always been gender imbalance in business 

because of which women face challenges that impede their business progress and success as 

in many developing countries where it is still not common for women doing entrepreneurial 

activities (Haxhiu, 2015). Accordingly, studying about the performance of business women 

is important especially for developing countries because women’s increasing participation in 

economy empowers women by creating job and income for themselves and others.  In turn 

this participation makes an important contribution to the development of the national 

economy and global business, especially in developing countries like Afghanistan where there 

is more gender inequality.  

Furthermore, studying and identifying the factors that affect women entrepreneurs’ 

performance is very important because entrepreneurship development is considered a vital 

link to the overall economic growth of a country’s people through its positive impact on 

economic development of countries especially at the grassroots level of their society such as 

women and minorities (Mat and Razak, 2011).  

According to Mally, women’s business are mainly in retail, education, and other 

service industries which are perceived as less important to economic growth and so women 
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entrepreneurship is largely neglected (Mally, 2016). Thus, Mally has said that studying about 

women entrepreneurship is important for two reasons. Firstly, despite lower participation rate 

in entrepreneurship by women, the women entrepreneurs are untapped sources of economic 

growth that needs to be explored more; Secondly, women are different than men; then 

studying about women entrepreneurs is important because women can provide different 

solution to business management in order to solve business problems by having different 

perspective about the problems (Mally, 2016).  

1.2. Importance of research topic for Afghanistan 

Around the world more women are becoming entrepreneurs; one-third of all private 

businesses which operate in the formal sector in all over the world are businesses owned by 

women. Women’s business is greater in informal sectors (Holmen, and Min, 2011). Women’s 

increasing participation in businesses can lead to improvements in national economies and 

more generally in global business; however, despite the fact that the number of women 

entrepreneurs has increased and their importance to national economies is greater, 

unfortunately there are still many countries in which the business environment for women is 

difficult (Holmen, and Min, 2011). 

Afghanistan, which is a developing country in conflict, does not have a good 

environment for business women (Holmen, and Min, 2011). The Afghan economy has grown 

but it is heavily dependent on funding from many countries, illegal opium cultivation, and 

imports from other countries (Holmen, and Min, 2011). Furthermore, the environment for 

business in Afghanistan is undermined by current insecurity and instability that has caused 

poverty in in the country (Holmen, and Min, 2011). Hence, entrepreneurship benefits such as 

job creation has the potential to reduce poverty, therefore entrepreneurship and encouraging 

women’s business is very important for an economically poor country like Afghanistan.  
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McPherson says that business women in Afghanistan not only support their families, 

but also their communities and so many business women have become role models for their 

families and neighbors to start businesses (McPherson, 2012). This implies that in 

Afghanistan, which is a war torn country with a limited  economy, women entrepreneurship 

in particular is important for the economic development of Afghanistan because women has 

greater contribution to their society. Furthermore, studying female entrepreneurship in 

Afghanistan is crucial because this study assumes that a lot of individuals’ main objective 

whether they are living in developed or developing countries like Afghanistan is to have a 

sustainable income source in order to have a better living standards, entrepreneurship and 

Afghan female entrepreneurs by creating jobs can fulfill this needs of people. Also, studying 

the factors that can influence women entrepreneurship is important because women comprise 

half the population of the world. 

Blair states that entrepreneurship by women is a great sources of innovation, job 

creation, and economic growth in the developing countries (Blair, 2012). Accordingly, 

understanding the factors that influence female entrepreneurship performance in Afghanistan 

is very important because Afghanistan needs innovation, job creation, and economic growth. 

Also, female entrepreneurship in Afghanistan is important because financially 

independent women have the power to make household financial decisions and their own 

decisions about their lives (Blair, 2012). Blair’s statement can imply that entrepreneurship 

can be an opportunity for women to have a source of income which will lead to their economic 

independence, more gender equality, and prosperity in the society as a whole. Thus, 

understanding the factors that affect women entrepreneurship growth in Afghanistan is 

important. Also, promoting female entrepreneurship is important which can lead to more 

gender equality in Afghanistan. Beath and others indicate that promoting gender equality is 

more difficult and challenging in countries with long standing cultural traditions that sustain 
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discrimination against women in all sectors of life; Beath added that even political policies 

for empowering women might be insufficient to change the deeply ingrained gender 

stereotypes (Beath, etal, 2013). Beath believes that in societies with widespread gender 

discrimination (in this case Afghanistan), female entrepreneurship is a way to improve 

women’s economic status (Beath, etal, 2013). Thus, women’s business can help improve 

women empowerment in a country like Afghanistan where gender inequality exists because 

women are dependent on their family member’s income; hence, by entering business women 

are able to earn their own income which can lead to improved status in society. 

Studying entrepreneurship in Afghanistan is important because entrepreneurial 

activities can contribute to peace in Afghanistan. Insecurity can be the result of unemployment 

and poverty, so entrepreneurship that leads to job creation can reduce unemployment and 

poverty. Francis states that entrepreneurship now acts as a factor of new employment 

opportunities worldwide (Francis, 2013). Also, the Business Council for Peace believes that 

peace requires more jobs which lead to less violence since idleness and poverty are often at 

the root of violence and insecurity in countries like Afghanistan (Women’s Entrepreneurship 

and Fair Trade in Afghanistan).  

Thus, in a conflicted country like Afghanistan, small and medium-size businesses are 

essential factors for stabilization toward post-conflict recovery by generating jobs and sources 

of income (Women’s Entrepreneurship and Fair Trade in Afghanistan). Hence, studying 

about entrepreneurship which creates job and sources of income can help bring more security 

in Afghanistan which is a conflicted country that can lead to the country’s economic 

development as well. The study on business women and female employees in Afghanistan 

demonstrated that Afghan women play an important role in the economic recovery and 

development of their country (Afghanistan Women's Economic Participation Survey, 2013). 
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Hence, studying about the factors that influence female entrepreneurship performance in 

Afghanistan is very important. 

This study aims to understand about the situation of women’s businesses and to 

identify the factors that lead to women’s business performance.  

1.3 Research questions 

1. In general what are the main factors that impacts performance of women’s 

business? 

2. What factors affect women’s business performance in Afghanistan? 

3. What should be done to improve women’s business performance? 

1.4 Research objectives 

1. To ascertain the current situations of women’s business and to identify the  

factors that affect women’s business’ performance 

2. To explain the factors affecting women’s business’ performance in general and 

in Afghanistan. 

3. To recommend policies and strategies for better performance of women’s 

business in Afghanistan in order to push its economy to the next level 

1.5 Methodology 

Data collection for this research is composed of both primary and secondary sources. 

For secondary sources this study mainly used online databases, but for the primary data 

collection, a survey questionnaire was distributed to 80 Afghan women business owners in 

different parts of Kabul, with the purpose of finding out what factors influence their business’ 

performance. This study used quantitative approach which has analyzed the data collected 

from the respondents using descriptive statistics and regression. The sample of the 80 Afghan 

women business owners in Kabul, are chosen randomly. This study did not consider whether 

the Afghan business women owned small, medium or large size business. 
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1.6 Organization of the study 

This study is divided in five separate chapters. The first chapter explains the 

importance of studying female entrepreneurship particularly female entrepreneurship in 

Afghanistan. The research questions and research objectives in this study are also included in 

the introduction chapter. The second chapter explains the literature on female 

entrepreneurship, identifies the factors that affect the performance of women owned 

businesses. The third chapter explains the methodology of this research which discusses data 

collection and whether the quantitative or qualitative approaches is used. The data collection 

was done by distributing survey questionnaires to 80 Afghan women business owners in 

Kabul; online resources is also used for this study. The fourth chapter contains the data 

analysis that descriptively explains the responses of the main questions in the questionnaires. 

The fifth chapter describes the findings, conclusions, and recommendations from the study.  

1.7 Limitations of the study 

One of the limitations of this study is that the sample size was quite small but this 

study could not increase the sample size to more than 80 Afghan women business owners in 

Kabul because of two reasons; firstly because of time limitation, based on math calculation 

of percentage of Kabul and Afghanistan population and using the online sample size 

calculator it showed that the sample for this study should to be 104 Afghan women business 

owners to be surveyed. However, because of time limitation and low responses from women 

entrepreneurs in Kabul only 80 responses were included in this study. Secondly it is difficult 

to find business women in Afghanistan for the survey as there are less of business women and 

most of the Afghan business women do not want to give away their information easily may 

be for confidentiality reasons.  

Also, another limitation of this study is that Afghan women business owners might 

have not understood the questions correctly or thy might have not answered the questions 
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honestly because of confidentiality and their ignorance to importance of this study and the 

questionnaire, despite the fact that it is explained in the description of the questionnaire that 

this study is only for the purpose of learning about research methods and completing the MBA 

requirements. This study will focus only on Kabul because of time limitation and insecurity 

in the other provinces of Afghanistan. However, future studies will hopefully explore the 

study of women businesses to other provinces of Afghanistan as well in order to have better 

understanding of Afghan women’s business performance.  

To summarize, this chapter first defines entrepreneurship as a means for survival and 

a force for innovation. It also discusses why understanding female entrepreneurship is 

important. Female entrepreneurship is important because it leads to job creation, economic 

growth and women empowerment. This chapter also explained that studying women’s 

business is important in Afghanistan because women should take part in the economy to 

improve its backward economy. The main research question is to find out what factors affect 

performance of women’s business. The main objective of the study is to know about the 

current situation of female entrepreneurship, and to identify the factors that lead to better 

women’s business performance. The next chapter briefly discussed the literature review on 

this topic.  
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Chapter 2: Literature Review 

The literature review for this study discusses female entrepreneurship and the factors 

affecting women business’s performance. Also, the literature review will cover the previous 

research that has studied the situation of Afghan women entrepreneurship and the factors 

affecting the performance of Afghan women entrepreneurship. When there is a women 

business already started then to perform well is the most important to be evaluated and studied. 

Finally the literature review will discuss the handicraft business as the most common business 

among Afghan women and more generally about the effect of business type such as 

handicraft, agriculture and etc on the performance of women’s business. Basically this chapter 

will be divided in the following two parts. First, it explain the condition to female 

entrepreneurship and discuss the factors affecting women entrepreneurship performance. 

Second, it will discuss the literature on the factors affecting women entrepreneurship 

performance in Afghanistan and the effect of business sector on the performance of women’s 

business with focus on handicraft business by women in Kabul, Afghanistan.  

2.1 Women Entrepreneurship Situation in the World, Asia, Afghanistan 

Around the world, people has got to know about the importance of entrepreneurship 

which is evidenced by recent initiatives focused on increasing entrepreneurship to improve 

competition (Olafsen, and Cook, 2016). However, many of the startup enterprises fail to 

continue their operations and only some of them can succeed; among which only a small 

number of firms that have high growth and thus a disproportionate value in the form of 

generating employment and revenue (Olafsen, and Cook, 2016). It seems that these firms play 

an important role in term of encouraging innovation and competitiveness in the business world 

but still they need to sustain in the long run (Olafsen, and Cook, 2016). Therefore, the main 

question for policymakers is how to enable more of growth oriented ventures to emerge which 

are able to substantially reach scale such as the large firms to be able to continue their 
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operations for a longer time (Olafsen, and Cook, 2016). Worldwide, the policymakers are 

concerned about how they can allocate resources to encourage a better economy which can 

compete and grow continuously, generate jobs, increase incomes, and provide better quality 

products and services to people and their society (Olafsen, and Cook, 2016). 

Based on the study by Tan (2008) women are influenced by the same factors that have 

an effect on decision making as men and so their decision making are similar. However, 

women are different from men in terms of their willingness to take more risks in pursuit of 

greater profit and future competitive advantage (Tan, 2008). Hence, there is a difference in 

the characteristic of men and women that affect their business’s performance.  

Similarly, Bonte and Piegeler studied the significance of differences in gender 

characteristic that influence competitiveness between men and women (Bönte, and Piegeler, 

2013). They suggest that people who enjoy competitive situations are more likely to be self-

employed. This means the individuals who like to compete with others because of the 

difference in their characteristic are more likely to be self-employed and take risk in their 

business operation (Bönte, and Piegeler, 2013). Moreover, their study indicated that women 

are less competitively motivated compared to men; women are less willing to take risks than 

men (Bönte, Piegeler, 2013). This characteristic difference between men and women may lead 

women to perform less well than men. Bönte and Piegeler’s study found that gender 

differences in competitiveness and risk taking can greatly lead to the gender gap in latent and 

nascent entrepreneurship in terms of their performance (Bönte, Piegeler, 2013).  

Sexton has stated that there is not much difference between the factors that lead to 

women and men business owners; both women and men have similar characteristics that is 

required for a business owner to have in order to be an effective manager and to perform well 

(Sexton, 1990). However, some people have a negative attitudes toward women’s business 

thinking that women are not able to perform well in business. Still there are more similarities 
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than differences between men and women in terms of their ability to perform well (Sexton, 

1990). This implies that both men and women can be effective business managers because 

both men and women have not much differences in terms of their characteristics required for 

a business owner.  

Klapper and Parker also studied the relationship between gender and entrepreneurship. 

They argue that because of discrimination in laws and regulations, there exists a gender 

difference in entrepreneurial activities of men and women (Klapper, and Parker, 2011). The 

business entry and performance can be explained by many business environmental factors 

that influence a woman's decision to own a business in the formal sector or not to own 

(Klapper, and Parker, 2011). Women entrepreneurship is basically concentrated in industries 

that require less capital which can cause women entrepreneurs’ to have lower growth and 

development; this is because of the barriers that women face in terms of access to finance 

(Klapper, and Parker, 2011). Thus, the business environment for women needs to be improved 

in order to promote high growth and well performed women entrepreneurship (Klapper, and 

Parker, 2011). Moreover, business owned by women are generally concentrated in different 

sectors, women entrepreneurs are being more represented in labor intensive sectors such as 

trade and services rather than capital intensive manufacturing industries that is usually owned 

by men (Klapper and Parker, 2011). Microfinance schemes such as Grameen Bank which lend 

money primarily to women represent a valuable tool for promoting women entrepreneurship 

and hence helping women entrepreneur’s to perform better in order to reduce poverty in their 

countries (Klapper, and Parker, 2011). Accordingly, lack of financial capital plays a vital role 

on women entrepreneurship to choose the type of business so that they choose a business that 

needs less money for startup that may lead to less growth on their performance. Hence, the 

difference in the type of business can lead to differences in the business’s profitability.  
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Kalleberg and Leicht studied the difference in the survival and success of small 

businesses comparing men and women’s business and considering industry, organizational 

structure, and characteristics of the business owners (Kalleberg, and Leicht, 2017). Based on 

their study, businesses headed by women were less likely to survive in long run and also less 

likely to perform successfully. Their study covered the business types such as computer sales 

and software, food and drink, and health industries in South and Central Indiana (Kalleberg, 

and Leicht, 2017). They claimed that two distinct aspects of business performance, survival 

and success of business; both by different processes. Companies in the service and trade 

industries have lower growth rates and less success than other industries. Their successful 

performance is measured by earnings or return on investment (Kalleberg, and Leicht, 2017). 

This is because services and trades are highly labor-intensive business face a lot of 

competition in their markets (Kalleberg, and Leicht, 2017). Women’s businesses generally 

fewer employees because women’s business are smaller in size they have more difficulty 

raising capital, and meeting government regulations compared to larger organizations. Thus, 

businesses owned by women are less likely to survive compared to large companies headed 

by men (Kalleberg, and Leicht, 2017). Moreover, women have less confidence in their 

business ability than men, so they are less likely to feel that they are able to affect their 

business performance; This lack of confidence can be a reason for lower survival for women’s 

businesses in the long run (Kalleberg, and Leicht, 2017). The study by Kalleberg and Leicht 

have discussed that characteristics of women, type of business and their confidence in their 

business ability have led to differences in their business management compare to men.   

On the other hand, Lingelbach and others have studied that entrepreneurship practiced 

in emerging markets of developing countries is very different from entrepreneurship practice 

in developed countries (Lingelbach, Vina, and Asel). Understanding these differences is 

crucial for development of private sector in these countries. New and growth-oriented 



14 
 

enterprises can generate a greater capacity for long term economic growth compared to 

established small and medium Enterprises which has fewer growth prospects in their future 

(Lingelbach, Vina, and Asel). 

The root of the differences between growth-oriented businesses in developing and 

developed markets is the inefficiency of markets in the developing countries (Lingelbach, 

Vina, and Asel) in other words in developing countries there are many lacking in the market 

that entrepreneurs could touch and explore in order to fulfil their market needs by initiating 

their own business. The study by Lingelbach focused on three factors: opportunity, financial 

resources, and human resources. These factors lead to research and policy reforms in the 

developing countries (Lingelbach, Vina, and Asel). In developing countries, the opportunity 

for entrepreneurs is broader in scope than for the markets in developed countries. This is 

existing market opportunities as a result of lacking in the market, allow the firms in developing 

countries to pursue a strategy that can efficiently manage the higher levels of business and 

market risk (Lingelbach, Vina, and Asel). However, in developing countries there is limited 

personal and family savings. The lack of financial and human capital can slow down the 

growth prospects of new businesses in developing countries (Lingelbach, Vina, and Asel).  

Lingelbach and others say that in order to create globally competent firms, technical 

knowledge, and industry-specific trainings are important elements to be given priority by 

policy makers in the developing world (Lingelbach, Vina, and Asel).   

Sinha said that an entrepreneur is perceived as an individual with certain 

characteristics which can lead them to initiate, establish, and run and finally manage a 

business (Sinha, 2003).  Hence, an entrepreneur may be differentiated not only in terms of his 

or her activity types but in terms of his or her life style, attitudes, values and behavior 

comprising their entrepreneurial personality (Sinha, 2003). An entrepreneur’s characteristic 

can be seen as risk bearing or risk averse, innovator with unusual energy and dedication, 
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whether they have clarity of vision and the ability to act, whether they desire achievement or 

not, and whether they are good problem solver or not (Sinha, 2003).  

In India, businesses owned by women are mostly micro enterprises. Women 

entrepreneurs predominately choose traditional entrepreneurial activities such as handicrafts 

and other handmade products (Sinha, 2003). Sinha states that women entrepreneurs in India 

got full support and cooperation from their family members, but still they felt that they were 

overloaded with their domestic role because home has always came first to them. Thus 

business was a second and the last consideration for them compared to their home and family 

(Sinha, 2003). 

On the other hand, a study done by Organization of Economic Co-operation and 

Development (OECD) shows that entrepreneurship led to more employment in many 

countries. Still businesses lacks large scale job creation because the small size enterprises 

cannot last longer as these businesses failed to perform well. In most of the OECD countries, 

small and medium-sized enterprises (SMEs) comprise 60 to 70 percent of jobs (OECD, 1997). 

For example, in Italy and Japan, small and medium-sized enterprises have a large share in the 

job creation of the country (OECD, 1997). But some argue that the age of an enterprise is 

more important than ability to catch up because newer businesses create more jobs than the 

older ones. However, less than one-half of business which are in their startup stage can survive 

more than five years. The rest fail to continue their operations because of bad business 

performance. Only a small percentage of these startups can become high-growth firms which 

in turn can make important contributions to job creation in the countries (OECD, 1997). 

Hence, these short term startups lead to higher turnover in jobs which causes challenges for 

employment security. As these business fail to perform well, they cannot keep their employees 

and some of these small business do not even give notice to their workers before firing them 

so job creation by the new business is challenging (OECD, 1997). Thus, it is very important 
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to understand the factors that affect new businesses performance so that they can sustain in 

long run.  

Singh and Saxena have tried to determine the challenges that are experienced by 

women entrepreneurs in Eastern UP region of India. These authors have suggested methods 

and means to empower women entrepreneurs for making them able to handle these challenges 

(Singh, and Saxena, 2000). Some of Indian women entrepreneurs are leaders of the biggest 

shipping companies, trading and export houses, brewing plants, plastic factories and 

electronic establishments; but most of the women entrepreneurs in India control garments and 

handicrafts exports (Singh, and Saxena, 2000).  

However, these new entrepreneurs, because of their operation in backward region in 

terms of economic development like Eastern UP of India, experience challenges that are a bit 

different than the entrepreneurs in urban and developed regions of India (Singh, and Saxena, 

2000). Challenges such as traditional cultural values, low income and relatively less 

accessibility of place are vital factors for women entrepreneurs in Eastern UP of India (Singh, 

and Saxena, 2000). Due to traditional cultural value challenges faced by women in Eastern 

UP region of India; women in this region find it too difficult to interact with people other than 

their family members especially if those people are men (Singh, and Saxena, 2000). The other 

challenge they face is lack of need for achievement, even though autonomy and initiation are 

very necessary for becoming a successful entrepreneur. These women lack motivation for 

achievement because of traditional living, where being obedient to parents and elders and 

seeking permission for their actions are seen as important issues for women in this region 

(Singh, and Saxena, 2000). 

Another challenging factor is that women are always supposed to be protected by her 

parents, her husband, and her in-laws and in old age by her sons (Singh, and Saxena, 2000). 

Hence, a woman in this region never gets the chance to take any risk in her life making them 
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less likely to be risk takers which is a crucial behavior for entrepreneurs to have (Singh, and 

Saxena, 2000). 

Low level of education for women is another challenging factor in this region of India, 

in such a traditional backward society, women's education is given less importance. In this 

region people typically do not send their daughters to long distances to get education (Singh, 

and Saxena, 2000). Thus, because of low educational qualifications these women are not able 

to gather the required knowledge to run their enterprises successfully (Singh, and Saxena, 

2000). Therefore, traditional cultural values, low income, less place accessibility, the idea of 

protecting women by male and family, and level of education are factors that can significantly 

play role on women entrepreneurship.  

Bowen and Hisrich have studied the factors that encourage a person to choose 

entrepreneurship as a career with a focus on why women choose entrepreneurship (Bowen 

andHisrich 1986). They have identified determinants of entrepreneurial behavior for women. 

According to Bowen and Hisrich, social structure or static personality traits are the main 

factors that affects entrepreneurial behavior of women (Bowen and Hisrich 1986). The 

women’s personality traits or characteristics of an entrepreneur (such as locus of control, risk 

taking, and gender identity) are also factors affecting women entrepreneurship. Women who 

start their own enterprise are mostly individual with internal locus of control (Bowen and 

Hisrich 1986). Female entrepreneurs and executives have described themselves as moderate 

risk-takers (Bowen and Hisrich 1986) which means that a risk bearing characteristic is another 

important factor for entrepreneurship. In general, female entrepreneurs than common women 

place less emphasis on traditionally feminine concerns such as valuing family over 

occupation, wanting support from others and practices benevolence and conformity (Bowen 

and Hisrich 1986) which are the characteristics that entrepreneurs should have.  
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Bowen and Hisrich identified some characteristic of female entrepreneurs and 

compared female entrepreneurs with non-entrepreneur women. Female entrepreneurs are 

quite well-educated, but not good in management skills. Female entrepreneurs have a high 

internal locus of control; they are more masculine than non-entrepreneurial women. Female 

entrepreneurs are a daughter of an entrepreneurial fathers. But female entrepreneurs are less 

likely to own business in traditionally male-dominated industries. These business women are 

more likely to choose not to be married, and they are less likely to have large businesses 

(Bowen andHisrich 1986). According to their study women’s level of education is also a 

factor impacting women entrepreneurship performance.  

Bowen and Hisrich stated that entrepreneurs are less educated than general population; 

however, it is not the case for female entrepreneurs because female entrepreneurs are better 

educated when compared to general population (Bowen, and Hisrich, 1986).  The conclusion 

that entrepreneurs are less educated is not supported for female entrepreneurs (female 

entrepreneurs appear to be substantially better educated when compared to the general 

population). This implies that women with good education become entrepreneurs.  

2.2 Factors Affecting Women Entrepreneurship 

This section discusses other studies on the factors leading to women’s business 

performance. Pierre E Nguimkeu illustrates entrepreneurship to understand the impact of the 

business environment on business performance in Cameroon. The articles by Nguimkeu 

identify several factors that have a negative impact on the business activities in Cameroon 

(Nguimkeu, 2013). According to Nguimkeu, taxation, illegal trade, weak infrastructure, 

access to credit, management style, and lack of competent and skilled employees are the main 

challenges for good business performance. A lack of access to credit and loan, and lack of 

vocational training for employees are the main problems for business performance in 

Cameroon. According to Nguimkeu, the business environment is one of the main factors that 
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affect the business performance in trading companies. Education and vocational training can 

play an important role in the business performance and on the productivity of trading 

companies because many of the trade companies in Cameroon face the challenge of having 

employees who lack competence (Nguimkeu, 2013). Therefore, education and literacy of the 

workers is an important factor for business performance.  

Teoh has identified the factors that affect women’s business performance in Malaysia 

(Teoh, 2007). Teoh use social psychological and structural approaches to measure and analyze 

the relationship between women’s individual characteristics, influence of their parents, their 

strategies and management of business, their motivation, their networks, and entrepreneurial 

orientation that can greatly influence the women’s business performance in Malaysia. 

Women’s business performance has recently become important in the academic debates and 

discussion; however, there is less in-depth studies done on the women’s business performance 

(Teoh, 2007). Teoh defined performance as an act of doing something successfully. Teoh 

added that women’s business performance is measured and conceptualized differently. The 

most common measurement for business performance has been increase in number of 

employees, profitability, and survival of the business. According to Teoh’s study, each 

person’s job performance is an indicator of the fact that ability, motivation and opportunity 

can affect performance; hence, the business founder’s performance ability can affect the 

performance of their business (Teoh, 2007). Teoh said that based on other authors the most 

frequently used measures of performance are annual sales, increased number of employees, 

return on investment and growth on their sales. However, businesses owned by women are 

likely to perform less well on these measures. Teoh stated that the business founder’s 

competence, their managerial methods, and strategies of their business can have an effect on 

women’s business performance as well. Their strategy is important because their success is a 

factor of changes in the environment on their business; if their business is up-to-date and 
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innovative they can perform better. For Teoh, the influence of the environment, and business 

strategy are the factors that can affect business performance. She claims that if women 

entrepreneurs have good strategic business plan they can achieve better performance. Thus, 

there are different ways to measure women’s business performance; therefore, this study 

chose women business owner’s satisfaction level as measures of women’s entrepreneurial 

performance.  

Zhouqioqin et al have done a quantitative study on the factors that affect the success 

of women entrepreneurs in China. They found that having efficient human capital, women’ 

entrepreneurial characteristics, and women’s motivation for business are the factors that 

significantly affect the success of women entrepreneurs; and to a lesser extent family 

background can  also affects the success of women entrepreneurs (Zhouqiaoqin et al, 2013). 

To explain more about the effect of family background, Zhouqiaoqin says that family 

background such as marriage or parental obligations for married business women might 

negatively affected women’s business performance because married women have less time 

left to spend on their business works as they need to spend more time with her family and also 

dedicate her energy for their family and children affairs. Zhouqiaoqin also states that 

flexibility in terms of hours of work and work location were factors that affect women’s 

decisions to start their own business because they could have more time to handle both job, 

and children than working as a paid worker for others who might not give her hours of work 

flexibility. Some of the factors that affect female entrepreneur’s performance are human 

capital, women’s characteristics and motivation, and flexibility in terms of hours and work 

location. 

Ibrahim and Muritala studied the effect of governmental policies such as fiscal and 

monetary on business performance in Nigeria (Ibrahim and Muritala, 2015). Their study 

claims that return on assets can negatively be impacted by the following three variables: 
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inflation rates, value-added tax, and exchange rate (Ibrahim and Muritala, 2015). According 

to Ibrahim and Muritala economists previously thought that government policies have no 

effect on business performance; however, the 1930’s Great Depression made the economist 

to think twice about the impact of government policies on business. Based on Ibrahim and 

Muritala’s studies if taxes are levied without consideration of profit margin on business sector 

it will decrease business owners from their current business sector and so change their 

business sector to a new one which is costly for the business owners. Therefore, tax payment 

and exemptions for a specific business sector can affect business owners’ decision to invest 

more or less in the business sector. Ibrahim and others state that inflation and exchange rates 

which are part of monetary policy are negatively correlated with return on assets as a measure 

of business performance. However, they found that the value-added tax has a positive relation 

with return on assets. 

Hasan and Almubarak studied the factors that affect entrepreneur’s performance 

in Bahrain (Hasan and Almubarak, 2016). The business owner’s level of achievements 

also used to define entrepreneurial performance. Achievement is measured by the number 

of employees, level of profits, and sales amount. The main aim of their study has been to 

contribute to the literature by identifying factors that affect women entrepreneurs’ 

performance in Bahrain (Hasan and Almubarak, 2016). Opportunity recognition is said 

to be a mediator between influencing factors and business performance. Hassan and 

Almubarak assessed eight factors that could affect women entrepreneur’s performance: 

entrepreneurial orientation, human capital, goals and motivations, industry characteristic, 

economic factors, socio-cultural factors, legal and administrative factors, and opportunity 

recognition (Hasan and Almubarak, 2016). 

 Legal and administrative factors, opportunity recognition, human capital and 

entrepreneur goals and motives are the four factors in Hassan and Almubarak’s study that 
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have significant relationship with performance of women entrepreneurs. Hassan and 

Almubarak also found that external factors’ influence is stronger than internal factors on 

women entrepreneurs’ performance in Bahrain. Moreover, legal factors have an 

important effect on women’s business performance in Bahrain so  these authors suggest 

that governments should encourage women’s business and also improve the external 

environment for business. 

Hasan and Almubarak’s also studied factors such as nature of business, business 

structure, and cultural norms and values have an impact on women’s business 

performance. In Arab countries attitudes and norms cause women to face more challenges 

than men. Stereotypes such as women do not have the ability of managing a business, 

women managers are not good for big initial investment, women are emotional, and may 

leave their work because the family is their first priority are the factors that influence 

women entrepreneur’s performance and growth negatively. Risk taking is also an 

important factor on business performance because it brings diversification, and 

innovation for business. According to Hasan and Almubarak, business owners can 

perform well if they are determined, learn from their mistakes, and clear their roles, focus 

on profit, and focus on customer satisfaction once the business environment has become 

more customer-oriented today.  

Sheikh Ali and Abdi studied the impact of motivational factors on women 

entrepreneurs’ performance in Banadir region of Somalia (Sheikh Ali, and Abdi, 2013). They 

found that self-recognition and economic necessities and lack of money are major factors that 

motivate women business owners’ decision to start a business and also their business 

performance. Performance of women’s businesses in Somalia is less successful compared to 

men. Their findings indicated that there is a correlation among motivational factors and 

performance of women business owners in Somalia. According to these authors, around the 
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world, the number of women entrepreneurs has gradually increased over the years. For 

instance, in South East Asian counties such as Indonesia, Malaysia, Thailand and other 

countries 18-30% of women workers are self-employed and in Somalia 80% of petty trade 

and micro businesses are owned and controlled by women. The performance of women 

entrepreneurs is also lower in terms of job creation, sales turnover, and profitability in 

comparison to men because women entrepreneurs are basically concentrated in few industries 

such as sales and service. According to Ali Yassin Sheikh Ali and Hussein Abdi Mahamud 

there is a significant relationship between the motivational factors (self-recognition and 

economic necessity) and women’ business performance.   

Wube conducted a study to investigate the major factors that influence the 

performance of women entrepreneurs in small and medium size enterprises (SMEs) and the 

challenges faced by women in starting and also running their business (Wube, 2010). Wube 

investigated and prepared a thorough list of the factors that can influence women’s business 

performance. The lack of managerial skills and marketing skills, the lack of information and 

knowledge are the challenges that can negatively impact women’s business performance. 

Challenges in accessing financial resources/lack of capital, lack of investment (technology 

equipment and know-how), no standardization conformance, and lack of quality awareness 

are among the other factors that can greatly influence women’ business performance. 

Moreover, the difference in the range and usage of  product and service, difference in culture 

and language, risks in exporting to sell abroad, strong competition by the indigenous micro 

and small enterprises (MSEs) in foreign markets, lack of government supply-supporting 

programs, complexity and difficulty of trade documentation including packaging and 

labeling, lack of government incentives to support the small and medium size enterprises’ 

internationalization, inadequate policies for intellectual property protection, unfavorable law 

and regulation and sometime discriminatory regulatory practices; and low access to 
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appropriate technology and lack of understanding how to use the technology are the main 

factors that affect the performance of business women. Challenges such as lack of 

understanding how to use technology, discrimination in regulatory practices could negatively 

impact women’s business performance (Wube, 2010). From these variables this study 

considers competition that is a factor that affects women’s business performance. 

Konings and Roodhooft studied the effect of e-business on better performance that 

offers the customers (buyers and sellers) with a new platform to communicate and provides 

an opportunity for the customers in the creation of a new marketplaces. Higher business 

performance can be as a result of the development in e-business; however, e-commerce is not 

only good and beneficial because it is also argued that as a result of growth in e-commerce, 

monopolistic pricing behavior might occur which will lead the firms with e-commerce 

business not to provide as good social service as the traditional enterprises. Konings and 

Roodhooft’s study basically focused on understanding the effect of e-business on corporate 

performance in Belgium.  They concluded that the use of e-business is particularly common 

among the large firms and in Belgian firms the use of internet is high; but, the use of e-business 

is still limited (Konings, andRoodhooft, 2000). Konings and Roodhooft also concluded that 

e-business does not have an impact on the business’ total factor productivity in small firms; 

while, e-business has a positive effects on performance of large firms. Therefore, the e-

business has an effect on business performance, but it should be mentioned that the effect of 

e-business on the performance of small verses big firms is different.  

In order to have successes in a digital economy, technical skills and capabilities should 

be taught to both women and men to succeed in the digital world economy (World Bank, 

2017). In countries around the world, women are represented more in education and health, 

but women are underrepresented in engineering, manufacturing, construction, and science 

fields. This underrepresentation is not because of women’s lower capability but this 
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segregation are the result of gender biases at school and at home. Girls at a younger age are 

less exposed to science and technology, and they lack the opportunities to enroll in such 

programs (World Bank, 2017). Women’s early age exposure to technology and innovation 

can remove stereotypes that cause them to be discouraged from participating in science and 

technology fields, when these girls become business women, lack of exposure to technology 

may lead to weak business performance because today technological business environment is 

growing (World Bank, 2017).  

In addition, improving performance is an important goal of entrepreneurs and even 

though previous studies measured differently. The previous studies have not provided any 

justification for selecting their measurement of business performance; they thought that the 

financial performance and operational performance are the inclusive measures of business 

performance (Gautam, 2016). Organizational performance is also measured in terms of 

technological performance because it helps the service to be delivered with more speed to 

customers. Gautam studied the correlation between entrepreneurial orientation and business 

performance in handicraft business context of Nepal (Gautam, 2016). Based on this author’s 

study, risk-taking, autonomy, pro-active, competitive aggressiveness are factors that have a 

positive relation with women’s business performance.   

2.3 Factors Affecting Women Entrepreneurship in Afghanistan 

This section illustrates the business environment in Afghanistan and the factors that 

affect women’s business performance in Afghanistan to determine if the factors that affected 

women’s business performance in general, discussed in the previous section, also affect 

women’s business performance in Afghanistan. 

According to Benton, Heinzelman, and Sackett lack of security, infrastructure, weak 

business supporting policies and services can negatively influence economic growth in 

Afghanistan, and these challenges are more severe for Afghan women business owners 
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(Benton, Heinzelman, and Sackett, 2012). Even though some challenges are common to both 

men and women, many problems are unique to Afghan business women such as restriction 

on their movements outside of home. However, supporting and enabling environment for 

Afghan women can give them the opportunities to start to participate in the economy of 

Afghanistan. The challenges that are unique to women’s participation in the economy are 

restriction on movement and inability to access resources, markets, place for their production, 

sales and employment, business social networks, support of family and community. Lack of 

these factors just mentioned can impede women to successfully conduct their business and 

perform well. 

According to Benton Heinzelman, and Sackett access to finance is often an 

impediment for starting and growing a business in general both for men and women. However, 

the authors state that Afghan women on acute face the lack of access to start-up capital and 

equity in order to begin their own businesses (Benton, and Heinzelman, and Sackett, 2012). 

Afghan business women are not able to easily fulfill the requirements for loans or to raise 

capital in order to invest in their businesses and that causes them not to start their businesses 

or not to be able to perform well in their business. Benton, Heinzelman, and Sackett argued 

that women should be given educational opportunity because they need at least the basic 

education to be able to enter market. Women should get vocational training and even job-

oriented training so that they understand the market needs. The women business owners 

should also be given opportunities to help them in understanding of technology trends. As 

women’s access to technology increase women with information at home practices a safe 

means to increase their knowledge about business environment (Benton, and Heinzelman, and 

Sackett, 2012). Hence, women’s level of education in technology should be improved so that 

women’s business performance can be improved; therefore, attentions should be given to 

women’s education and vocational trainings for women business owners so that they can 
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perform better in their business. Benton, Heinzelman, and Sackett (2012) conclude that female 

business owners in Kabul should try to advocate their needs with governmental ministries and 

agencies such as the Ministry of Commerce and Industry, and AISA, so that the government 

understands their problems and provide solutions. Preferential treatment by government to 

women’s business in the domestic market and even if it is small can be a support for growth 

and better performance of women’ business. 

The article, Equality for Peace and Democracy, suggests that to reduce the challenges 

that women business owner’s face we should segregate  economic growth strategies based on 

gender, promote women networking and increasing awareness of women entrepreneurs, 

collect data on women owned business and study women’s enterprises comprehensively, 

provide educational and training opportunities to women business owners, collaborate with 

civil societies to educate and raise awareness of general population on women’s rights and 

impact of women entrepreneurs on the economy (Equality for Peace and Democracy, 2015).  

In Afghanistan, research shows, that even under conditions of war and conflict, 

entrepreneurship activities have not stopped, those individuals can create their own business 

if they are able to grow from resilience and those individual who believe in their 

entrepreneurial abilities and have the confidence in themselves (entrepreneurial self-efficacy) 

are more likely to start their own business (Bullough, Renko, and Myatt, 2014). These authors 

believe that existence of Afghan women role models and entrepreneurship training impact 

Afghan women’s decision to start and operate their own business than being dependent on 

others. 

Nijat and Murtazashvili explains that urban Afghan women are now in media, 

telecommunication businesses as well, even though Afghan women are traditionally expected 

to choose professions such as teaching, or home-based handicraft (Nijat and Murtazashvili, 

2015). Despite the support of the Afghanistan Chamber of Commerce and Industries to 
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promote Afghan women’s engagement in business, there are many challenges such as lack of 

security that restricts Afghan women’s movement, and also lack of infrastructure is a 

challenge for Afghan business women. Additionally, Nijat and Murtazashvili state that lack 

of access to finance and problems in access to cash, corruption in contracts, customs, and the 

loans for Afghan women business owners cause Afghan women not to be able to finance their 

businesses properly (Nijat and Murtazashvili, 2015). The lack of Afghan women’s networks 

with Afghan institution is another challenge facing women as Afghan business women are 

not able to build strong ties with institutions such as ACCI which has also led to weakness in 

women’s business. 

Based on a study by Mcpherson, out of the 7,000 Afghan companies in its national 

database only 242 companies are owned by women. Entrepreneurship by women has 

increased in Afghanistan which makes women be become a powerful force of growth and 

stability in Afghanistan (Mcpherson, 2012). Mcpherson stated that there should be outside 

organizations to help Afghan small business owners to survive, many of the Afghan 

entrepreneurs have now become role models for their family members and neighbors. 

Mcpherson indicates that active women entrepreneurs can act as a role models for 

encouraging other women to start their own entrepreneurial activities. This can also show that 

role models can be a factor for women to start their own business. However, only when 

women’s businesses are successful they become a motivation for other women to start their 

own businesses. According to Saxena, if the existing women’s business is successful then it 

will inspire other women as role model to start their own business. Thus, women’s business 

performance is more important than business startups to promote entrepreneurship. 

In Afghanistan, there are many programs that are working to support women’s 

entrepreneurship in Afghanistan; one of these programs is the Afghan Women’s Business 

Council (AWBC). The AWBC is a partnership between women entrepreneurs and leading 
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Afghan NGOs working in enterprise development (Women’s Entrepreneurship and Fair 

Trade in Afghanistan, 2008).  

The other program is Global Partnership for Afghanistan (GPFA) that helps rural 

Afghan women to improve sustainable farmer-owned enterprises like nurseries, orchards and 

vineyards. The GPFA provides technical and business training and support to Afghan business 

women in agricultural programs (Women’s Entrepreneurship and Fair Trade in Afghanistan, 

2008). 

Women of Hope, an Afghan organization, encourages opportunities for self-

sufficiency to Afghan women and their families as they offer training programs and resources 

for the purposes of supporting the daily food and food security needs, economic development 

opportunities, and other vocational and business training (Women’s Entrepreneurship and 

Fair Trade in Afghanistan, 2008). This support NGOs for Afghan women entrepreneurs can 

play and important role for better performance of Afghan women business owners. According 

to the article (Women’s Entrepreneurship and Fair Trade in Afghanistan, 2008), there are a 

number of programs that are initiated to help Afghan women entrepreneurs to grow their 

business which can significantly improve the performance of women’s business.  

Turquoise Mountain is also trying to create the historic commercial center of Kabul to 

provide basic services for the purpose of saving historic buildings and constructing a new 

bazaar and galleries for traditional craft business operated in Afghanistan (Women’s 

Entrepreneurship and Fair Trade in Afghanistan, 2008). So, these are good opportunities for 

Afghan women entrepreneurs to make use of them in order to improve their business 

performance. The World Bank have tried to improve women’s empowerment as it has started 

to increase women’s education. The World Bank and other development institutions have 

invested in women and girls to provide them with educational opportunities in order to 

increase their skills and capabilities to increase women’s involvement in the economy and 
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sustainable development by increasing household income. Afghan women business owners 

who do not have education mostly rely on traditional ways of doing business, and those with 

tertiary education who received some level of support from various institutions resorted to 

more modern techniques for doing their business process (Barriers to Women Entrepreneurs 

Access to Markets, 2015). So, women’s education level and Aid and NGO’s support is a factor 

that can lead to better business performance by women. Therefore, the study examines 

whether the women’s level of education is correlated with women’s business performance. 

Because of political instability in Afghanistan, access to land and corruption, and 

access to finance are found to be the major obstacle to business in Afghanistan (Barriers to 

Women Entrepreneurs Access to Markets, 2015). According to Benton, Heinzelman, and 

Sackett there are many supports such as grants and financial helps donated from NGOs for 

the development of women’s business in Afghanistan. In order to ensure that the grants are 

reached to the right hand, the donors should try to establish guarantees for loans and create 

match matching programs for grants to women. Donors from many countries can provide 

support such as financial support to women in order to increase and expand women’ business 

portfolio (Benton, Heinzelman, and Sackett, 2012). Also, these Afghan business women 

should try to make use of the training that is provided by many of these donors. As it is said 

that the donors can also provide training for female borrowers on how to manage their loan; 

they can also provide training on finance and business for women to enable women to have a 

better performance in their work and business. 

In addition, traditional values can affect female entrepreneurship performance in 

countries like Afghanistan. Education and awareness are keys in changing perceptions of 

people to accept the societal and cultural change of allowing women to fully participate in the 

economy (Barriers to Women Entrepreneurs Access to Markets, 2015). According to Beath, 

Christia, and Enikolopove, even in a highly conservative context like Afghanistan, 
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development programs can improve outcomes specific to female participation in some 

economic, social, and political activities, it also helps increase mobility and income generation 

for women that can lead to gender empowerment (Beath, Christia, and Enikolopove, 2013). 

However, the development programs have brought no significant change in more entrenched 

female roles linked to family decision-making or in attitudes toward the general role of women 

in Afghan society. Hence, the traditional values and perspective have negatively affected 

women’s entrepreneurship in Afghanistan.  

Government regulation can also affect women entrepreneurship performance. In 

general Afghan women’s business activities are in service, manufacturing, food process, and 

livestock. Market in Afghanistan is in its infant stage so it requires some regulatory 

intervention from government but the government should make sure to create a competitive 

market in order to transform informal business of women to formal business in the economy 

(Barriers to Women Entrepreneurs Access to Markets, 2015). Women-owned businesses 

mainly contribute to economic growth, employment generation, revenue generation, 

innovation and creativity in business environment of Afghanistan which can lead to better 

economic growth in the country. Women-owned businesses happens either for self-

employment or creating employment for others and women’s business is structured in ways 

that is associated with women’s level of education, knowledge and experience in the labor 

market.  

The challenges to Afghan women entrepreneurs can be reduced by good country 

policy. Thus, in 2003, a bill of rights for Afghan women which includes the ability to 

participate in the economy was passed by President Hamid Karzai’s government (GEM, 

2007). Also, the Ministry of Commerce and industry in Afghanistan has focused on including 

women in the economy. But building business centers in which women are provided capacity 

building and training is also important (GEM, 2007). In 2003, the Ministry of Commerce and 
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Industry together with the Ministry of Women's Affairs with the support of United Nations 

Development Fund for Women launched an Economic Empowerment Program for Women 

in Afghanistan with the aim to assist women in order to expand to local and international 

markets and to present economic security for women. These were good initiatives policies to 

help Afghan women entrepreneurs.  

Afghanistan is still a dangerous place for doing business because of continuous 

conflict, uncertain politics, and risky market environment (Holly, 2016). The economic 

situation in Afghanistan has become especially fragile in 2016 because the security has further 

deteriorated as most of the international body has left the country. Business is still run by 

connection which means employees are not hired on merit but on patronage. Marginalized 

population of society such as women are less likely to participate in business activities because 

of insecurity in the country. 

Furthermore, because of the donor’s aid withdrawal in 2014, Afghanistan’s economic 

situation has become extremely fragile and slow in growth as the funding has reduced many 

business have to leave; in particular, businesses owned by Afghan women (Holly, 2016). The 

high risk in Afghanistan has led small and medium size enterprises to pursue a coping strategy 

instead of a growth strategy which might lead to smaller returns on their business operations.  

Provinces such as Kabul, Mazar, Kandahar, Jalalabad, and Herat are the main 

economic zones of Afghanistan. Each of the local business characteristic for these zones, its 

status, and its potential is affected by variations in sub-culture, foreign ties and resources 

available in these economic zones (Holly, 2016). Thus, Afghan business women face many 

challenges; to understand how to promote women entrepreneurs in Afghanistan it is important 

to understand what factors are effecting the performance of the businesses owned by women 

currently. If their performance were good then more women will start their own business but 

if women’s business fail they will set a bad example and so less women will try to engage in 
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entrepreneurship and the existing women entrepreneurs cannot continue their operation if they 

perform badly.  

Despite women being active in health and education sector of informal economy, 

Afghan women are underrepresented in the formal sectors of the economy. The three main 

sectors of business in Afghanistan are agriculture, services and industry. In Afghanistan, 

female entrepreneurs compose 11 % of business owners (GEM, 2007). Female employment 

is mainly in the agricultural sector. However, female entrepreneurship allows for more 

diversity such as agriculture, handicrafts and service oriented sectors in any country because 

the business types that women do are different from men (GEM, 2007). From a cultural 

standpoint among Afghan people, women-owned businesses are still not widely accepted.  

Yet, some women challenge the Afghan society’s social norms and launch their own 

entrepreneurial activities that can lead to their empowerment. The research shows that women 

entrepreneurs are very active in the informal economy of Afghanistan. For example, 

enterprises that are mainly owned by women are “food retail shops, provision stores, jewelry-

making, beauty parlors, tailoring shops, and bakeries.” (GEM, 2007). Women in Afghanistan 

are 85% of micro-finance beneficiaries (GEM, 2007). The reason for women’s need to access 

more micro credit programs than their male counterparts, is because women “lack ownership, 

control, and access to productive assets such as land, equipment, materials, and their legal 

right to inheritance is usually bypassed.”(GEM, 2007) In Afghanistan, factors such as 

financial barriers, traditional cultural view, lack of market information, social inclusion, 

government policies, and property rights can greatly affect women’s business performance.  

One of the challenging factors that affects Afghan women entrepreneurs is access to 

markets or lack of markets. Marketing is a major obstacle for women entrepreneurs in 

Afghanistan because they have problem going outside. As described earlier, insecurity 
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combined with cultural norms which are challenges for women business in Afghanistan 

makes access to markets even more difficult for women than men (GEM, 2007).  

In addition, women are not skilled enough to access markets effectively (GEM, 2007) 

because Afghan women lack education and professional skills. Also, the Afghan Women’s 

Business Federation which is an entrepreneurship training center in Kabul is created in order 

to overcome these obstacles that provide women entrepreneurs with professional training on 

business plan development, financing options which also help women entrepreneurs on how 

to market and how to identify opportunities to help them grow their entrepreneurial activities. 

In Afghanistan small businesses owned by women have difficulty gaining access to 

new customers, training, and technology and how to know which limits progress and business 

performance it also causes women’s businesses not to be able to meet the evolving market 

preferences (Ritchie, 2013). Small businesses owned by women which are formally registered 

have to pay tax based on Afghan law but these women business owners face problems while 

required tax reporting and filing because they have limited knowledge and skills. Moreover, 

guidance is not widely available for women and so the office environment of government is 

difficult especially if they have no connection. 

According to Ciarli, Parto, and Savona, small businesses comprises 9% of the 

households’ income in Afghanistan. Despite conflicts and insecurity entrepreneurship 

activities are happening in Afghanistan and conflict has not really impacted entrepreneurship 

activities (Ciarli, Parto, and Savona, 2009).  Ciarli, Parto, and Savona claim that the impact of 

social capital, institutions and infrastructure is more important than the impact of conflict on 

entrepreneurship in Afghanistan. Security issues affects women’s business performance in 

Afghanistan as because of insecurity there may be fewer women in business.  

Based on a study by Holmen, the main problems for Afghan entrepreneurs are 

financial capital challenges during start-up and operations, lack of contacts, security during 
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business operations. More specific problems for Afghan women are limited markets for their 

products and services, women’s movement and mobility constraints, and negative attitudes of 

Afghan society which can lead to lack of social acceptance for female entrepreneurs to easily 

continue with their activities (Holmen, 2011).  

Dunne says weak formal Afghan women network, negative general view and 

mentality of the Afghan people toward women entrepreneurs, lack of access to loans, 

insecurity are the main challenges facing Afghan women entrepreneurial operation (Dunne, 

2013). Hence, insecurity combined with cultural norms are the factors that have negatively 

affected women entrepreneurial activities by avoiding them to have less access to markets; 

and thus lack of market is also a factor that affect women’s business performance. Therefore, 

this paper will examine if lack of market affects women’s business performance or not.  

Market information is also an important factor for women business owners. So, the 

Afghan business women in Kabul, should make use of women’s business organizations such 

as the Afghan Women’s Business Federation which is a women’s sections of commercial 

organizations in order to provide updated market information on external and internal trade, 

standards, and networking (Benton, Heinzelman, and Sackett, 2012). Since 2003, around 

1,600 woman-owned businesses have been registered throughout Afghanistan, the majority 

of these businesses are small and medium size enterprise which are mainly concentrated in 

handicrafts and service business (Benton, Heinzelman, and Sackett, 2012). The basic 

challenging factors for these women’s business were lack of access to credit, lack of local 

regional market access, and also lack of knowledge, basic skills and poor management skill 

in Afghanistan. Since, majority of business as answered by women in Afghanistan are 

handicraft business. The following section explains this better. 
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2.3.1 Handicraft Business: 

Salarzehi and Salary studied strategies for the development of women 

entrepreneurship with a focus on handicrafts in Sistan and Baluchistan provinces of Iran 

(Salarzehi and Salary, 2016). They found that the top strategy for development of women 

entrepreneurship in the field of handicraft was an aggressive strategy to strengthen and 

improve advertising of crafts from the local to national level (Salarzehi and Salary, 2016).  

They defined handicraft as the collection of authentic and traditional art industry in the 

products which is made by hand and handmade tools by intellectually creative artisans that is 

distinguished and is unique than their similar products which is produced by factory machine. 

Thus, women with handicraft businesses produce handmade products rather than machine 

made products.   

Haddad studied the experiences of female business owners in the development and 

management of micro and small handicraft businesses in Jordan (Haddad, 2013). Haddad’s 

study focused on the structure and agency concepts of business by women. Structure is the 

environment in which business women live and work. It can include the socio-cultural-

religious environment and the business-related external environment. However, agency in this 

context means the extent of the freedom that women business owners demonstrate when 

choosing their course of action (business strategy) within such environments. Haddad’s study 

focused on female business owners of handicraft businesses in Jordan which is a patriarchal, 

collective, and Islamic society. The study provides a profile of the women business owners, 

together with their experiences during the start-up and business operation stages. The study 

by Haddad found that factors such as the socio-cultural-religious and business environment 

has greatly affected the behavior and attitudes of female owners of micro and small handicraft 

businesses. Similar to Jordan, socio-cultural-religious and business environment can affect 
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the handicraft business of Afghan women because Afghanistan is also a patriarchal Islamic 

country with strong cultural and religious values.  

Muller studied the factors that influence the establishment and expansion of women 

entrepreneurs’ business in Aceh province of Indonesia (Muller, 2008). In Aceh province, 

women’s business were mainly home-based business because home-based business is thought 

to be more appropriate for women as women had to combine family with business 

responsibilities (Muller, 2008). Similarly, most of Afghan women might choose handicraft as 

their business because it is a home based business.  

Traditionally, Afghan men typically supported their families in terms of their financial 

need by getting income from selling handicraft products as handicrafts were used for 

decoration of guest houses of the old kings, rulers and tribal leaders (Malikzada, 2015). Many 

provinces of Afghanistan has their unique handicraft products, the Afghan women occupation 

has for long been relying on handicraft products such as carpets, rugs, saddle bag, felt carpet, 

needle work, different kinds of embroidery which are mainly from the Bamiyan province. 

Similarly, the handicraft products of Herat province are karakul hats, silk clothes, and 

embroidery. Handicraft products of Kandahar province are Kandahari clothes, embroidered 

hats with gold face. The handicraft products which are hand-made by women of Balkh, 

Samangan, Sar-e-Pul and Jawzjan provinces of Afghanistan are different types and qualities 

of carpets, rugs, needle work, embroidery, shawl knitting, tailoring and traditional Afghan 

male and female clothes (Malikzada, 2015). Afghan handicraft professional are concerned 

with extinction of these products; according to them, because of lack of government care and 

support these products are replaced by products of other countries like China, Iran, Turkey, 

Pakistan, etc (Malikzada, 2015). Lack of government support, increased wool prices and 

imports of machine made foreign carpets are among the reasons that handicraft business of 

women might have declined (Malikzada, 2015). Unfortunately, the foreign products that has 
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replaced domestic handicraft products are of less quality and value than the domestic carpets 

but because of lower price Afghan people buy them; however, Afghan handicraft products 

has good quality and they last for many years (Malikzada, 2015) but less people buy these 

handicrafts.  

Muslima, who is the head of Business Women Association in Kunduz province of 

Afghanistan (Wadsam, 2013) said that the international market for their handicraft products 

has increased as in an exhibition in Dushanbe, Tajikistan 100 pieces of handicraft were 

displayed when thousands viewed the products and sent their orders for handicraft products 

to the association. The Kunduz association which currently employees 1000 Afghan business 

women was established in 2009 under the supervision of the Afghan Chamber of Commerce 

and Industries. The Kunduz Business Women Association believes such exhibition is an 

important factor for improving Afghan women handicraft business (Wadsam, 2013). What 

Muslima has said is that the handicrafts by Kunduzi women are gaining international 

recognition that can be marketed outside of Afghanistan. However, Muslima believes that the 

local demand for traditional outfits has declined as Afghan people who used to buy their hand-

made traditional products such as clothes now people buy imported modern clothes from other 

neighboring countries. Traditional clothes, carpet weaving, embroidery, bead weaving and 

leather braiding are the main handicraft products of Afghan women and finding markets for 

women’s handicraft business is very important factor for handicraft products to be promoted 

(Wadsam, 2013). This indicates that local demand for Afghan women’s handicraft products 

has decreased because of cheap imports from other countries neighboring countries of 

Afghanistan.  

Development organizations heavily promoted traditional Afghan handicraft products 

as a way of boosting the local Afghan economy (Speasalay, 2016). Following the 2001 US-

led invasion, aid agencies, development organizations and international bodies have 
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supported projects aimed at women that promoted traditional Afghan handicrafts which in 

turn boosted the Afghan local economy. But the Afghan handicraft sector has suffered from 

decline in market since 2014, because international community living and working in the 

country has left and thus the market for these products has significantly shrunk. Therefore, it 

is suggested that Afghan local handicraft producers should keep updating their designs to 

appeal to a wider market so that they have a better market (Speasalay, 2016) but still because 

of the fact that their international customers after 2014 have left, their handicraft products 

market has deteriorated. This shows that international customer’s demand for Afghan women 

handicraft products has decreased as well and this can also imply that lack of market for 

women’s business such as handicraft can affect women’s business performance.  

Women in Afghanistan mainly generate income by working at home in specific types 

of business; for example, handicraft (Ritchie, 2013). The business environment for Afghan 

women is insecure, as the institutions in the government is unreliable. Afghan women who 

are economically poor and rural areas are traditionally skilled in handicrafts, kitchen 

gardening, and small livestock which affect them to choose their preferred handicraft type. 

Still the choice of business can also be influenced by dominant attitudes on traditional 

business sectors as an acceptable female sector in Afghanistan is handicraft (Ritchie, 2013) 

which can be a reason for why majority of Afghan women entrepreneurs choose handicraft as 

their business. 

The studies in literature focused on the factors that affect the performance of 

businesses owned by women. Business sector or type of business is the factors that is not yet 

well studied as a factor that can affect women’s business performance. Based on descriptive 

analysis in this study, it is found that that handicraft is the most common business among 

Afghan women because many Afghan women have expertise in handicraft products and in 

most cases handicraft is a homebased activity because of which majority of women prefer to 
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choose this business sector. The Afghan female entrepreneurs who filled out the questionnaire 

for this study were mainly doing business in handicraft sector such as jewelry making, 

embroidery, bead weaving, tailoring, clothes; in services sector such as beauty parlor, food 

sector such as masalajat, milk production, restaurants, Radio services, filming production, 

women’s underwear and cosmetics shops, kindergarten and school management, pharmacy 

retailing. 
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Chapter 3: Methodology 

This chapter explains the research method and the research design of this study. In 

order to analyze the responses to the research questions in the structured questionnaire 

prepared for this study, it descriptively explained the responses of the participants using pie 

charts and also analyzed the data using ordinal logistic regression in Stata because the 

dependent variable was an ordinal variable as for ordinal variable we have to use logistic 

regression for analysis. Section 3.1 briefly discusses the dependent variable and how is the 

dependent variable measured. Section 3.1 also explains the eight independent variables in this 

study that theoretically leads to the dependent variable. Section 3.2 explains sampling, 

analysis, design, and the theoretical hypotheses generated based on the literature review.  

3.1 Measurement 

The dependent variable for this study is women’s business performance; based on 

literature review, women’s business performance is measured by many different variables 

such as business’s revenue and profitability, rate of change in their employees and so on. 

However, this study measures women’s business performance based on women’s level of 

satisfaction from their business as women who are satisfied from their performance shows 

that they are performing well. When a business’s performance is good then the business owner 

will be satisfied of his or her work for the business. Thus, one of the questions in the structured 

questionnaire for this study was about women’s level of satisfaction form their business 

performance which is a categorical variable as its responses options were (not satisfied, less 

satisfied, satisfied, very satisfied, and extremely satisfied) because these answers are 

categorical this study used logistic regression for the analysis of data. Based on the literature 

review, this study theorized that low level of education, problems and challenges such as 

cultural barriers that women face, whether women’s family support them in business, tough 

market competition for women’s business products or services, government regulation and 
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policies in regard to business, insecurity in the country, business type such as handicraft and 

agriculture, lack of market for women’s business products and services are the factors that 

influence women’s business performance which is measured women’s level of satisfaction. 

More details about the relationship between the above variables will be provided in the 

theoretical framework and hypothesis development section. 

3.1.1 Theoretical Framework and Hypothesis Development: 

As mentioned earlier, based on the literature review, this study theorized that low level 

of education, problems and challenges specific to women (Singh, and Saxena, 2000) family 

support as an aspect of social support (Sinha, 2003) market competition (Gautam, 2016 and 

Wube, 2010) government regulation and policies (Olafsen, and Cook, 2016). Security, 

(Holmen, and Min, 2011) business sector (Klapper and Parker, 2011) lack of market 

(Lingelbach, Vina, and Asel) are the factors that lead to women’s business performance which 

is measured by women’s level of satisfaction. As discussed in the literature review, there are 

many factors that affect women’s business performance; this study will test eight of the factor 

if they affect women’s business performance or not. 

 

Figure 1 Conceptual Framework:  

Figure 1 shows the conceptual framework developed on the basis of literature review related to 

women’s business performance.  
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Based on this conceptual framework the hypotheses derived are: 

H1: Business women’s higher level of education leads to their better business 

performance. 

H0: Business women’s level of education has no impact on their business performance. 

H2: Family support for business women can lead to their better business performance.  

H0: Family support for business women has no effect on their business performance. 

H3: Lack of market for women business’s products and service can negatively affect their 

business performance.  

H0: Lack of market for women business’s products and service has no effect on their 

business performance. 

H4: More level of competition for women business’s product or services can negatively 

affect their business performance.   
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H0: More level of competition for women business’s product or services has no impact 

on their business performance.   

H5: Government regulation can both positively and negatively affect women’s business 

performance.  

H0: Government regulation has no effect on women’s business performance 

H6: The problems that business women face can negatively affect their business 

performance.  

H0: The problems that business women face has no impact on their business performance. 

H7: The insecurity of business women’s country can negatively affect women’s business 

performance. 

H0: The insecurity of business women’s country has no impact on women’s business 

performance. 

H8: Women’s business sector/type can affect women’s business performance.  

H0: The women’s type of the business has no impact on their business performance. 

To understand weather theses hypotheses are accepted or rejected will be explained in the 

next chapter.  

3.2 Quantitative Method: 

As it is already explained that there are 1600 businesses that are registered to be owned 

by women in Afghanistan. Afghanistan population is 34169169 and since this study is only 

targeting women entrepreneurs in Kabul so the research population will be located in Kabul 

and the Kabul population is 3043532 people in 2017 (Worldometer, 2017). Thus, based on 

math percentage calculation (142 businesses will be owned by women) in Kabul. The 142 

women business owners in Kabul is the population size for this study using the online sample 

size calculator; it showed that the sample size for this study should be 104 people. However, 

because of time limitation and low responses from Afghan women entrepreneurs in Kabul 
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only 80 responses were used for this study. This can be a limitation for this study; therefore 

future study on women’s business in Afghanistan should increase the sample size for their 

study.  

3.2.1 Survey Invitation:  

Firstly, a contact list of Afghan female entrepreneurs with their names, phone number 

and email addresses is collected from the network of friends and Women’s Center at AUAF. 

Secondly, taking the email from the list, the questionnaire which was created in google forms 

was sent to the emails of Afghan women business owners. The survey questionnaire was sent 

out in the early month of June, 2017 to the email of more than 50 Afghan business women 

doing business in Kabul. Out of which only 12 responses were collected through email and 

thus for filling out the rest of the questionnaire the Afghan women business owners were 

contacted via phone calls and also some of the women were met in their offices to collect their 

responses for the questionnaire. Even though the purpose of this study was clearly stated in 

the emails of the participants, still low number of responses for this study were received 

through email; it is may be because of the fact that some of these women have no access to 

internet and some of them might have just ignored the email because of their time limitation. 

Thus, the alternative used here was that Afghan business women were contacted by phone 

call to take permission in order to meet them in their offices or just fill the questionnaire via 

phone call. Thus, many of the questionnaire were filled by going to Afghan business women’s 

offices and many of the responses to the questionnaires were collected from the Afghan 

women business owners in Kabul via phone calls. In summary, the primary data is collected 

from the Afghan women business owners in three ways. Firstly, the questionnaire in the 

google form were sent to their emails and got responses; secondly, by visiting their offices 

and asking the question in the questionnaire; thirdly, the questionnaire were asked through 

phone calls from the Afghan business women in Kabul. Thus, the primary data used for this 
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study is the responses of Afghan female business owners in Kabul to the structured 

questionnaires which is attached in the appendix for your reference. 

3.2.2 Survey Sampling:  

In this study, the quantitative methodology is used and the structured questionnaires 

for this study are distributed to conduct the survey of 80 Afghan women business owners in 

Kabul. For this research, to collect the primary data from Afghan women entrepreneurs in 

Kabul; the sample is chosen randomly, the only criteria is that women who take the survey 

have to own a business with no consideration if their business is small, medium or large and 

this study has tried to cover more of Afghan women handicraft business owners. This study 

identifies the factors that influence Afghan women’s business performance which is measured 

by women’s satisfaction level from their business outcome. The survey questionnaire has 

mainly asked, the 80 Afghan women entrepreneurs in the sample, about what factors affected 

their business performance; the results found that family support such as encouraging women 

business owners and government regulation such as imposing less restriction are the two 

factors that affect women’s business performance. The questionnaire also asked why Afghan 

women choose their current business sector that their business operate in; majority of the 

participants chose having expertise in the sector as a reason. The reason that majority of 

Afghan women chose handicraft as their business sector is because they had expertise in 

handicraft.  

To conduct the field survey, the questionnaire focused to ask the Afghan women 

business owners in Kabul about the factors that affect their business performance. Female 

entrepreneurship performance is the dependent variable which is measured by the variable 

(women entrepreneurs’ satisfaction level) and the independent variables for this study are the 

eight factors that are assumed to affect women’s business performance.  
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3.2.3 Survey Design and Analysis: 

In this study, the statistical package for social science (Stata) is used to analyze the 

data which were responses collected from the sample. As only one of the variables in the 

questionnaire was continuous quantitative variable the data analysis tools percentage 

distribution, mean, standard deviation, minimum, maximum, and regression analysis are used 

and these tools for the rest of the variables are not applicable because they are ordinal and 

categorical data. Types of statistics used for this study are descriptive statistic and inferential 

statistics. Descriptive Statistics is a part of statistics that is focused on describing the sample 

under study; which helps us organize, analyze and present data in a meaningful way (Surbhi, 

2016). It basically describes the important characteristics of the dataset. For describing, it uses 

measures of central tendency which includes mean, median, mode and the measures of 

dispersion which includes range, standard deviation, quartile deviation and variance (Surbhi, 

2016). In descriptive statistics the data is summarized by the researcher, in the form of charts, 

tables, and graphs, to represent data in an accurate way numerically and graphically; 

moreover, the text is used to explain the graphs (Surbhi, 2016). However, Inferential Statistics 

is all about generalization from the sample to the population; for inferential, it is important 

that the sample chosen is a representative of the entire population; therefore, it should contain 

the very central features of the population (Surbhi, 2016). The major inferential statistics 

which are usually used by researchers are based on the statistical models such as analysis of 

variance, chi-square test, student’s t distribution, regression analysis (Surbhi, 2016) form 

which this study only used regression analysis; in particular ordinal logistic regression 

because the dependent variable was an ordinal variable. 

This study is deductive approach as the hypotheses are developed based on theories in 

the existing literature. For the collection of primary data many of the questions in the 

questionnaires were closed ended questions with some open ended questions to give more 
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room for women business owners to discuss about the factors that impact their business 

performance. Quantitative data obtained from the questionnaires were used to examine trends 

and patterns regarding the eight factors that were hypothesized to affect women’s business 

performance. This study discussed the findings of the primary data and came up with 

conclusions relating to the gaps in the existing literature on identification of the factors that 

influence women’s business performance. The questionnaire had two purposes. Firstly, to 

understand if the primary objectives of the research have been met; secondly the research 

design tried to explore women’s opinions and perceptions on the factors that lead to women’s 

business performance. 

To sum up, this chapter explains about methods used and design of this research paper. 

In order to analyze the primary data which is collected from the 80 Afghan female business 

owners in Kabul by filling the structured questionnaire for this study, quantitative approach 

is used to explain the responses of the participants descriptively and also ordinal logistic 

regression is used to analyze the data to find out the relationship between the dependent and 

independent variables in this study. This study measure the dependent variable which is 

women’s business performance by business women’s level satisfaction (not satisfied, less 

satisfied, satisfied, very satisfied, and extremely satisfied) from their business performance. 

This study aims to find out about the effect of eight independent variables on the dependent 

variables (women’s business performance); the eight independent variables tested for this 

study are the factors that influence women’s business performance are business women’s 

level of education, their family support for their business, lack of market for their products or 

services, the market competition for their products or services, government regulations, the 

problems that women business owners face, insecurity in the country, and their business type. 

This chapter has also stated that 80 Afghan women business owners in Kabul is randomly 

selected for this study; in addition, this chapter explained that descriptive and inferential 
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statistics are used to explain the data and findings of this study. Moreover, this chapter had 

listed all the eight null and alternative hypotheses for this study that are conceptualized based 

on existing literature. 
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Chapter 4: Data Analysis 

As it is already mentioned that the result of the data will be explained through both 

descriptive statistic and inferential; thus, first there will be an explanation of data based on 

the descriptive statistics for which Pie charts are used for the answers of all the questions, but 

other descriptive tools such as mean, standard deviation, minimum, maximum, skewness, and 

kurtosis are only used for one of the variables (estimated yearly profit) which is a continuous 

variable but these concepts are not applicable to the other variables because those variables 

are categorical variable. 

4.1 Descriptive Statistics: 

As described already that Stata is used as a statistical tool for analyzing data; it should 

also be mentioned that excel is also used for plotting the pie charts. For describing the 

following histogram, a few descriptive statistics words needs to be explained such as central 

tendency; to explain central tendency we need to know the following three measures: 

Mean: it is the average used to describe central tendency which is computed by adding 

up all the values and divide them by their numbers (Trochim, 2008). For example, as it can 

be seen in histogram below, the mean for the variable business estimated yearly profit is 

156500 Afghani; in other words on average the estimated yearly profit of a business owned 

by an Afghan women in Kabul is 156500 Afghani.  

To measure dispersion, range and the standard deviation is used. Range is the highest 

value minus the lowest value (Trochim, 2008). Standard deviation which is more accurate 

than range is a more detailed measure of dispersion. The standard deviation measures the 

spread of scores within a set of data (Trochim, 2008). For example, as shown in figure 2, the 

standard deviation for estimated yearly profit of businesses owned by Afghan women in the 

sample is 102217.192 this means the respondents estimated yearly profit ranges from 

(156500-102217.192 and 156500+102217.192). Here 156500 is the mean and the 102217.192 
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is the standard deviation for the variable estimated yearly profit of businesses owned by the 

80 Afghan women in Kabul.  

Figure 2 Estimated Yearly Profit 

 

Source: Responses from the Structured Questionnaire for this study  

To explain how the descriptive statistic table (here table 1) works, only one of the 

variable (estimated yearly profit) in this study can be explained by descriptive statistic’s tools. 

Maximum and minimum simply shows the highest and lowest value from the responses of 

the question related to the variable. For example to assess estimated yearly profit shown in 

the table 1, the minimum value is 0 and the maximum is 600000. Moreover, it is worth to 

know that skewness which refers to where the data lies, is the data skewed towards the left or 

right (Gaskin). A negative value less than negative 1 means that we have skewed data and a 

positive value greater than 1 also means that we have skew data anything between -1 to 1 
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means our model is okay and so there is no skewness issue (Gaskin). As shown in the table 1, 

the statistic skewness values is 2.014 we can infer that for this data we have skewness issue. 

Also, it is good to know what is Kurtosis which measures how flat or how peaked is our data 

distribution and it is assessed similar to skewness which means a negative value less than 

negative 1 means that we have kurtosis issue and a positive value greater than 1 also means 

that we have kurtosis issue anything between -1 to 1 means our model is okay and so there is 

no kurtosis issue (Gaskin). Here, as shown in the table1, the statistic kurtosis is 5.450 which 

is greater than positive 1 that indicates we have kurtosis problem as well in our data model. 

However, we can explain skewness and kurtosis in histogram better. For example, for the 

variable (estimated yearly profit), as shown in the histogram above there is skewness problem 

because the curve is skewed to  the right and it does not seem to be totally normally distributed 

and also it has kurtosis problem because the curve is a bit flat. 

Table 1 Descritive Statistic 

Descriptive Statistics 

 

N Minimum Maximum Mean 

Std. 

Deviation Skewness Kurtosis 

 Statisti

c Statistic Statistic Statistic Statistic Statistic Std. Error Statistic Std.Error 

Estimate

d yearly 

profit 

80 0 600000 1.56E5 102217.192 2.014 .269 5.450 .532 

Valid N 

(listwise

) 

80 

        

Source: Regression output of data collected for this study 
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Figure 3 Estimated Yearly Profit 

 

Source: Structured Questionnaire for this study 

The questionnaire also asked Afghan business women in Kabul about their estimated 

yearly profit in order to understand how they perform. As shown in the above chart, the largest 

proportion of the responses is the yellow color which means their averages estimated yearly 

profit is 100,000 Afghani. The second largest proportion of the respondents chose their 

business yearly profit to be 200,000 Afghani. Most of the respondents who chose 100,000 and 

200,000 Afghani as their estimated yearly profit were mainly in the handicraft business and 

beauty Saloon owners; even though some handicraft business owners had very different range 

of yearly income. The third largest proportion of the respondents reported their yearly profit 

to be 80,000 Afghani. This shows that Afghan women’s businesses in Kabul are quite small 

in size. Just to mentions most of those respondents’ whose business were mainly media, and 
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film production business had higher level of estimated yearly profit compare to handicraft and 

beauty salon owners. Overall from this chart we can conclude that Afghan women’s 

businesses in Kabul are quite small in size because most of them have relatively low estimated 

yearly profit.  

Figure 4 Number of Employee 

 

Source: Structured Questionnaire for this study 

When asked about how many employee are working in their company with the 

purpose to know if Afghan women business owners in Kabul are creating higher level of job 

opportunity or not. Unfortunately, most of them were the small business owner with less than 

10 employees working with them as can be seen in the above chart 50% of the respondents 

chose less than 10 employee; again most of these women were mainly the handicraft and 

beauty parlor owners. The second largest of the respondents (38%) chose from 10 to 50 

employees as their answer to number of employees in their company. It can also be seen in 

the above chart that only 11% of the respondents chose from 50 to 100 employees as the 

number of employees working in their company and also only 1% of the respondents chose 

more than 100 employees who are working in their company. Thus, the above chart indicates 

50%

38%

11% 1%

No. of employee

Less than 10 employee

From 10 to 50 employee

From 50 to 100 employee

More than 100 employee
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that most of the Afghan women business owners in Kabul are having less than 10 employees 

and from 10 to 50 employees who are working in their company which shows that their 

business is quite small in size. 

4.1.1 Business performance:  

Factor that affect women’s business performance is descriptively explained via the following 

pie charts. 

Figure 5 Level of Education 

 

Source: Structured Questionnaire for this study 

Based on the structured questionnaire attached in the appendix, the first question asked 

was about the level of education of the Afghan women business owners in Kabul. As seen in 

the above chart 39% of this study’s respondents in the sample either had a bachelor or was 

studying her bachelor degree. Quite surprisingly 20% of the Afghan business women in Kabul 

who were in the sample had either a master’s degree or were studying their masters because 

this study had assumed that less of women business owners are highly educated in Kabul. 

Unfortunately 22% of these business women did not even finish their school. Also, we can 

see in the chart that 19% of the respondents had only finished their high school studies. 

19%

39%

20%

22%

Level of education

Finished school

Bachelor degree

Masters degree

Not finished school
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Overall by looking at the above chart it can be concluded that relatively a higher proportion 

of Afghan women business owners in Kabul are standing in a satisfying and good level of 

education which is a bachelor degree.  

Figure 6 Family Support 

 

Source: Structured Questionnaire for this study 

When it is asked from the Afghan women business owners in Kabul if their family 

were always supportive of their business activities or not. Fortunately, 72% of the respondents 

chose yes! Which means that their family members supported them in their business; this was 

quite surprising finding as this study assumed that they might not be supported by their family 

members to work outside of home, but this shows Afghan society’s mindset has changed to 

accept their women working and running their own business. Also, it is shown it the above 

chart that the second largest percentage of the respondents (20%) chose neutral which means 

their family neither supported nor prevented them from running their own businesses. The 

relatively less percentage of the respondents (8%) chose No which means their family were 

not supportive of these Afghan women to run their own business. Overall, looking at this chart 

it can be concluded that most of the Afghan women business owners are supported by their 

family members in running their own business.  

72%

8%

20%

Family support

Yes

No

Neutral
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Figure 7 Lack of Market 

 

Source: Structured Questionnaire for this study 

As mentioned already that the main focus of this study is to find out about the factors 

that influence the performance of business women rather than their decision to start a business. 

Hence, the questionnaire for this study included many questions about the factors that might 

affect their business performance. For example, it is asked from the Afghan business women 

in Kabul whether they lack a good market for their product/service or not. As it is indicated 

in the chart above, the largest percentage (37% of respondents) chose that they have a good 

local market for their product or service; and the next largest percentage (30% of the 

respondents) answered that they had a good international market for their products. The next 

largest proportion of the respondents (19%) chose yes there is no local market for their 

products or services. Based on this study assessment of the questionnaire responses majority 

of the handicraft business owners had a good international market as some of them said that 

in some exhibitions that have international participants they could sell a lot of their handicraft 

products; however, the rest had only local markets for their products or service as it can be 

19%

30%37%

3%
5%

6%

Lack of market

Yes, no local market

Yes, no international market

No, good local market

No, good international market

No, both local and international
market

Yes, no local and international
market
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seen some of respondents face difficulty because of lack of market for their product or 

services. 

Figure 8 Competition 

 

Source: Structured Questionnaire for this study 

For the question about competition which asked the respondents if they are facing 

tough completion or not. The result in the above chart shows that 50% of the respondents 

answered yes they are facing tough competition because they have tough local competitors. 

Also, it can be seen in the chart 31% percent of the respondents answered that they are facing 

tough competition because of the cheaper imports from other neighboring countries; some of 

them mentioned that there are cheap imports from China, Pakistan, and Iran. Moreover, it is 

also indicated that 19% of the respondents chose No as their answer which means they have 

enough customer for their products or services. Based on this study competition is one of the 

variables that affect women business performance with a negative correlation which means if 

they face more competition they are less likely to have a have better performance.  

 

 

 

31%

50%

19%

Competition

Yes, there is cheap imports

Yes, local producers
competators
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Figure 9 Government Regulation 

 

Source: Structured Questionnaire for this study 

The question which asked the Afghan business women in Kabul if the government 

regulation has stopped them from progress or not; we can see that the highest percentage (47% 

of the respondents) chose that No the government regulation is not so restricted. The second 

largest proportion of the respondents (23%) chose yes there is tough government regulation, 

and 16% of the respondents chose yes saying that there is tough regulation such as paying 

high taxes. The smallest proportion answered that yes they face problem with government 

regulation because their taking permits is so time consuming for them. This study asserts that 

government regulation can affect the women’s business performance negatively; if there is no 

tough government regulations such as charging high taxes then women’s business can have 

better performance.  
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Figure 10 Challenges Faced as Female Business Owner 

 

Source: Structured Questionnaire for this study 

Another question in the questionnaire asked the women business owner in Kabul if 

they ever faced problems as an Afghan female business owner; the majority of the respondents 

(57%) chose that they face the problem to take care of their children and family besides doing 

their business; so most of these women faced the problem of balancing work and family. Some 

of them said even if they are full time at work they still need to take care of their children and 

family because it is expected of women to give priority to their children and family first and 

then their works. The second majority of the respondents (26%) chose the response that other 

governmental organizations and companies do not easily contract with them because their 

business owner is a woman with the assumption that women’s business is not successful to 

benefit them. Similarly, 17% of the respondents chose that because they are women business 

owners they faced problem to borrow money from banks.  
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Figure 11 Security Issue 

 

Source: Structured Questionnaire for this study 

The question about security asked the business women in Kabul if they have ever 

faced any security issue or not. Surprisingly, the largest percentage (61% of the respondents) 

answered No, which means they did not face security problems. Some of them said that only 

sometimes because of the explosion occurring in Kabul they faced huge traffic jam other than 

that they did not face any security problem. As shown in the above chart, 39% of the 

respondents chose Yes as their response which means they have faced security problems while 

running their business. The response to this questions is quite surprising because this paper 

assume that insecurity have a negative impact on the performance of business owners because 

if there is explosion for example, their employees might get psychologically affected and so 

perform less well in their works which could lead to bad performance of women’s business.  
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Figure 12 Situation of Female Entrepreneurs 

 

Source: Structured Questionnaire for this study 

To gain respondent’s opinions; this question asked the business women in Kabul what 

they believe about the overall situation of female entrepreneurs in Afghanistan. Most of the 

respondents (49%) chose moderate as their answer which means the situation of female 

entrepreneurs is nor good neither bad in Afghanistan. As the table shows 31% of the 

respondents answered that the overall situation of female entrepreneurs in Afghanistan is not 

good. Moreover, it is shown that 20% of the respondents chose the response that the situation 

of female entrepreneurs is good. Overall the chart can conclude that the situation of female 

entrepreneurs in Afghanistan is neither good nor bad. Situation of Afghan female 

entrepreneurs is also a variable that can affect their business performance. 
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Figure 13 Common Type of Women's Business 

 

Source: Structured Questionnaire for this study 

To focus more on handicraft business this question asked about which business 

type/sector is more common among Afghan business women; in the chart above it is shown 

that 64% of the respondents chose handicraft as the most common business among Afghan 

women. Also, the second largest response is that 18% of the Afghan business women in Kabul 

chose educational sector as the most common type of business among Afghan business 

owners; most of them said Afghan women are more likely to start a handicraft business or to 

open and lead a school or kindergarten. According to this study, the next most common type 

of business among Afghan women is food industry as 9% of the respondents answered so. As 

it is indicated in the above chart, manufacturing (5%) and agriculture (4%) is not so common 

business among Afghan women business owners.  
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Figure 14 Business Sector 

 

Source: Structured Questionnaire for this study 

The question which asked the Afghan women business owners in Kabul about which 

sector/industry their own business operate; surprisingly the largest percentage (30% of 

respondents) shown in the above chart chose others as their response and when named it; their 

business were basically service such as beauty parlors, media production, film production, 

owning radio and so on. The second largest sector that the respondents’ business operated was 

handicraft as shown in the above chart (26%) this is not surprising because handicraft business 

is so common among Afghan business women which explained already. The next largest 

proportion of the respondent (22%) chose agriculture as their own business sector. As shown 

in the above chart, 15% of the respondent chose food industry as their own business sector; 

moreover, only 7% of the respondents chose manufacturing as their own business industry.  
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Figure 15 Satisfaction Level 

 

Source: Structured Questionnaire for this study 

To know about the performance of businesses owned by women one of the questions 

asked about women’s satisfaction level from their business performance in order to 

understand if Afghan women business owners are satisfied with their business performance 

or not. The measure of dependent variable for this study which is women’s business 

performance is satisfaction level from their business performance. As it is indicated in the 

above chart, the highest percentage of respondents which is 31% percent responded that they 

are extremely satisfied from their business performance. The second largest proportion of 

respondents (25%) chose that they are very satisfied from their business performance. Also, 

it is shown that 20% of the respondents answered less satisfied and not satisfied as their 

answer; the other 4% of the respondent answered that they are just satisfied from their 

business performance. Overall, from this chart it can be determined that a vast majority of the 

respondents were extremely or very satisfied from their business performance which shows 

that the respondents were successful in their business performance.  
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Figure 16 Willingness to Continue 

 

Source: Structured Questionnaire for this study 

Another question asked from the Afghan business women in Kabul, if they are willing 

to continue their business in long run or not; this question is asked from the respondents for 

the purpose to identify if their performance is good or not. This study assumed that if they 

respond that yes they are willing to continue in the long run means their current performance 

is good. As indicated in the above chart 79% percent of these women chose yes they are 

willing to continue with their current business in the long run; so only 21% of the respondents 

chose No they are not willing to continue their business in the long run. For the ones who 

talked via phone or during the visit to their offices, it is asked why they are not willing to 

continue their business in the long run, most of them said that there is tough competition for 

their current products or services. Thus, they are having hard time to survive because of their 

competitors.  
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Figure 17 Reasons for Choosing Handicraft 

 

Source: Structured Questionnaire for this study 

This questions asked the Afghan women business owners about the reason for why 

they preferred handicraft over other business industries. As explained in the previous 

questions, the handicraft business is chosen as the second most common business among the 

Afghan women business owners, majority of the respondents who had handicraft business 

answered that they chose handicraft because they had expertise on handicraft products (37%) 

in the above chart. From those respondents whose business had been handicraft, the second 

largest percentages (25%) chose handicraft because it require less capital. Moreover, as 

indicated in the above chart only 13% of the respondent thought handicraft is more appropriate 

business for Afghan business women and also 25% responded that their business is not 

handicraft. Some of the handicraft business owners among the respondents mentioned that 

their business is sewing, designing and producing women’s dress, and weaving beads which 

is not capital intensive business.  
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Figure 18 Demand for Handicraft 

 

Source: Structured Questionnaire for this study 

This question in the questionnaire asked the Afghan business women in Kabul if the 

demand for the handicraft has increased or decreased based on the categories of local and 

international demand. As it is shown the chart above, the largest percentage (25% of the 

respondents) answered that international demand for Afghan women’s handicraft products 

has increased. The second largest proportion (24% of the respondents) answered that local 

demand for handicraft products has decreased. As shown in the above chart, 19% of the 

respondent said that local demand for handicraft product has increased. The next largest 

percentage of the respondents (16%) thought the international demand for the Afghan women 

handicraft product has decreased. the next major response by (13% of respondents) is that 

both local and international demand for their handicraft product has increased and only 3% of 

respondents thought that both local and international demand for handicraft product has 

increased. Overall this chart indicates that international demand for handicraft product has 

increased but local demand has decreased. 
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Figure 19 Respondents’ Business Sector 

 

Source: Structured Questionnaire for this study 

This question in the questionnaire asked the Afghan women business owner in Kabul 

about their reason for choosing their current business sector which basically asked why they 

chose their business to operate in a sector other than handicraft. As the chart shows most of 

the respondents (35% of respondents) chose that their business can sustain in the long run 

compare to handicraft business. Also, 34% of the respondents thought that they need for their 

current business sector they need less expensive machinery for their current business sector. 

Moreover, 32% of the respondents thought that handicraft business is less profitable and 19% 

of the respondents said that handicraft business has no market. The other possible reason left 

out of this question can be that the demand for handicraft products has decreased so they chose 

their current business sector other than handicraft. Very few of the respondents who owned 

handicraft said on the phone that they will change their business from handicraft to other types 

if they could get the chance because the market for handicraft products is not good. This chart 

can imply that those women in the sample chose their business type thinking it will sustain in 

the long run.  
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4.2 Inferential Statistics:  

As it is already discussed in methodology section that inferential statistic is used in 

this study to infer the findings from sample to population; here ordinal logistic regression is 

used for data analysis, this study focuses on explaining the following important concepts 

which are: 

R-square that shows what percentage of the variation in our dependent variable 

(women’s level of satisfaction from their business performance) is due to changes in our 

independent variables.  

P-value or Significance level (Sig) which shows the probability that the results of a 

study has occurred randomly or not. The benchmark of Sig value is 0.05; if Sig value is less 

than 0.05 we fail to reject our null hypothesis which is our own hypothesis that we want to 

accept; if the Sig value is greater than 0.05 then we reject our null hypothesis and accept our 

alternative hypothesis. 

4.1.1 Ordered Logistic Regression: 

Since, our dependent variable that is women’s business performance which is 

measured by women’s level of satisfaction from their business performance and many 

independent variables in this study were mainly ordinal and nominal data; the Ordinal Logistic 

Regression in Stata is used to analyze the primary data collected from the respondents who 

were the 80 Afghan women business owners. The ordinal logistic regression is used when our 

data is nominal or ordinal; also the predictor can be scale/ratio/interval level of measurement.  
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Table 2 ordinal logistic regression 

Ordered logistic regression  Number of obs   =         79 

  LR chi2(8)      =      22.29 

  Prob > chi2     =     0.0044 

Log likelihood = -105.83445  Pseudo R2       =     0.0953 

Source: Structured Survey Questionnaire 

Table 3 Regression Output for Satisfaction Level 

Satisfaction 

level 

Coef. Std. Err. z P>z [95% Conf. Interval] 

Education level -

.1195969 

.2124898 -

0.56 

0.574 -.5360694 .2968755 

Family support -

.6163992 

.270072 -

2.28 

0.022 -

1.145731 

-

.0870678 

Lack of market .042004 .1748327 0.24 0.810 -

.3006618 

.3846698 

Competition -

.0076987 

.3275909 -

0.02 

0.981 -.649765 .6343676 

Government 

regulation 

.5094055 .2290647 2.22 0.026 .0604469 .9583641 

Problem faced 

by women 

.4671075 .2533183 1.84 0.065 -

.0293872 

.9636022 

Security 

problem 

.1263206 .4899581 0.26 0.797 -

.8339796 

1.086621 

Business type .036498 .1472969 0.25 0.804 -

.2521986 

.3251947 

/cut1 .0590506 1.168326   -2.230827     2.348928 

/cut2 .3444542 1.171649   -1.951936     2.640845 

/cut3 1.517922 1.200874   -.8357487     3.871593 
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/cut4 2.789532 1.226163   .3862967     5.192768 

Source: Regression Output of the Structured Questionnaire Responses 

To explain the relationship between business women’s level of education and the 

dependent variable (women’s satisfaction level), the p-values and coefficients in the table 2 

are worth to be considered for explanation. P-value for Afghan women business owner’s level 

of education is 0.574 which is greater than 0.05 and so the relationship between women’ level 

of education and satisfaction level from their business performance is not statistically 

significant. Also, the level of education coefficient is -1195969 which is opposite to H1 for 

this study which hypothesized that there is a positive relationship between business women’s 

higher level of education and their businesses’ better performance; thus, this study cannot 

accept which means reject the null hypothesis (H1).  

In order to discuss the relationship between women business owner’s family support 

and the dependent variable; women’s satisfaction level, the p-values in the table 2 is shown 

to be 0.022 which is less than 0.05 and so the relationship between family support and 

satisfaction level is statistically significant. Also, the family support coefficient is -.6163992 

which shows that even though there is a statistically significant relationship between the two 

but there is negative relationship between family support and their satisfaction level. 

However, because the p-value for family support is statistically significant, the second 

hypothesis (H2) for this study is accepted which means that family support is one of the factor 

that can influence the performance of women owned businesses. 

To understand the relationship between lack of market for women’s business products 

and services and the dependent variable: women’s satisfaction level, the p-values shown in 

the table 2 is  0.810  which is greater than 0.05 and so the relationship between these two 

variables is not statistically significant and the coefficient is .042004 which explains that there 

is a positive relationship between lack of market for women business’ products and women’s 
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level of satisfaction from their business performance. Because the p-value is greater than 0.05; 

hence, the third hypothesis (H3) for this study is rejected.  

To illustrate the relationship between the independent variable (competition) and the 

dependent variable (satisfaction level), as the table 2 shows the p-value for competition is 

0.981 which is again greater than 0.05 that shows it is statistically insignificant and also the 

coefficient is -.0076987 which shows a negative relationship between competition and the 

dependent variable satisfaction level. Thus, the fourth Hypothesis (H4) is rejected as well.  

To explain about  the relationship between government regulation for women’s 

business  and the dependent variable: women’s satisfaction level, based on the p-values and 

confidents shown in the table 2 the p-value is  0.026  which is greater than 0.05 and so it is 

statistically significant and the coefficient is .5094055 which explains these two variables are 

positively correlated. Because the p-value is less than 0.05; hence, the fifth null hypothesis 

(H5) for this study is accepted which implies that government regulation is a factor that can 

affect women’s business performance.  

In order to discuss the relationship between the problem that women business owner 

face because of being a women and the dependent variable; women’s satisfaction level, the 

p-value shown in the table 2 is 0.797 which is greater than 0.05 and so the relationship between 

problems faced by women and satisfaction level is not statistically significant. Also, the 

problem faced by women’s coefficient is .4671075 which indicates that there is a positive 

relationship between the problem faced by women and their satisfaction level. However, 

because it is p-values is greater than 0.05 and so statistically insignificant; the sixth hypothesis 

(H6) for this study is rejected.   

To explain about the relationship between security problems that women face in their 

country and the dependent variable; women’s satisfaction level, the p-values and confidents 

in the table 2 are respectively 0.26 and .1263206; because this p-value is greater than 0.05 and 
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so the relationship between security issue and satisfaction level is statistically insignificant. 

Also, security issues faced by women’s coefficient is .1263206 which shows that there is a 

positive relationship between the security problem faced by women and their satisfaction 

level. However, because this variable’s p-value is greater than 0.05 then it is statistically 

insignificant and thus the seventh hypothesis (H7) for this study is rejected.   

To explain about the relationship between women’s business type such as handicraft, 

agriculture,  and the dependent variable; women’s satisfaction level, the p-values indicated in 

the table 2 is 0.25 which is greater than 0.05 and so the relationship between business type 

and satisfaction level is statistically insignificant. Also, women’s business type/sector 

coefficient shown in the table 2 is .036498 which shows that there is a positive relationship 

between the women’s business type and their satisfaction level. However, because this 

variable’s p-value is greater than 0.05 and hence statistically insignificant, the eight 

hypothesis (H8) for this study is rejected. 

To conclude, this chapter explains about the responses of the 80 Afghan women 

business owners in Kabul. The responses for the main and important questions in the 

questionnaires is analyzed using excel to draw Pie chart and Stata for running ordinal logistic 

regression; only one histogram and descriptive statistic table for (mean, standard deviation 

and so on) is used because there was only one continuous quantitative variable (estimated 

yearly profit) for other variables only the regression output is explained.  After testing the 

eight null and alternative hypothesis for this study; it is found out that only two of the null 

hypotheses are accepted as the relations between these two independent variables (family 

support and government regulation) and dependent variable (business women’ satisfaction 

level) are found be statistically significant because these two variables had a p-values less 

than 0.05; the rest 6 hypotheses for this study are rejected because those independent variables 

had a p-value greater than 0.05. Thus, family support of women business owners and 



75 
 

government regulations are the factors that affect women’s business performance because 

their result found to be statistically significant.  
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Chapter 5: Findings, Conclusions and Policy Recommendations 

As explained in the data analysis section, the relationship between each of the eight 

independent variables and one dependent variable were tested using ordinal logistic 

regression.  Among which only the relationship of two of the independent variables (family 

support and government regulations) and the dependent variable (women’s level of 

satisfaction from businesses performance) were statistically significant, the relationship for 

the rest of the variables were not statistically significant. This means if the government 

regulations is more lenient towards women business owners’ then women business owners 

will be more likely to be satisfied from their business performance; also if family of the 

women business owners support them by encouraging them in their conducting their own 

business, then women business owners are more likely to be satisfied from their business 

performance. For the overall model, the Pseudo R-square value was 0.0953 which is about 

10% indicates that the model is not strongly fit because R-square value is quite low. Also, the 

relationship between the measurement of dependent variable (women’s level of satisfaction 

from business performance) and independent variables does not support most of the 

hypotheses (except two of the hypotheses mention above); this study rejects six of the null 

hypotheses and thus accept the six corresponding alternative hypotheses which are the 

following hypotheses: 

H1: Business women’s higher level of education leads to their better business 

performance. 

H0: Business women’s level of education has no impact on their business performance. 

H3: Lack of market for women business’s products and service can negatively affect their 

business performance.  

H0: Lack of market for women business’s products and service has no effect on their 

business performance. 
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H4: More level of competition for women business’s product or services can negatively 

affect their business performance.   

H0: More level of competition for women business’s product or services has no impact 

on their business performance.   

H6: The problems that business women face can negatively affect their business 

performance.  

H0: The problems that business women face has no impact on their business performance. 

H7: The insecurity of the women’s country can negatively affect women’s business 

performance. 

H0: The insecurity of the women’s country has no impact on women’s business 

performance. 

H8: Type/sector of women’s business can affect women’s business performance.  

H0: The women’s type of the business has no impact on their business performance. 

However, two of the null hypotheses for this study were accepted as they had significant p-

values (less than 0.05) which are the following hypotheses: 

H2: Family support for business women can lead to their better business performance.  

And, 

H5: Government regulation can both positively and negatively affect women’s business 

performance.  

Which in this case because the coefficient of government regulation is positive 

(.5094055); thus government regulation and women’s business performance is positively 

correlated; in other words if the government regulation and policies has easier procedures and 

if it is more lenient for businesses owned by women; then, women are more likely to perform 

well in their business, hence women are likely to be satisfied from their business performance.  
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In the questionnaire these eight variable were not the only variables that were asked from 

the Afghan women business owners in Kabul. The other important part of the questionnaire 

for this study were questions that attempted to understand about the respondent’s business 

sector chosen by business women in Kabul, Afghanistan which mainly asked the respondents’ 

opinion on what type of business sector such as handicraft, manufacturing, food, agriculture, 

education were common business done by Afghan business women, what is their own 

business type, if their business type was handicraft why did they chose to conduct their 

business in handicraft sector, weather the local and/or international demand for Afghan 

women’s handicraft has increased or decreased, if their business sector was other than 

handicraft why did they chose to conduct their business in a sector other than handicraft. To 

explain this in details, it is already mentioned earlier in this paper that majority of the 

respondents (women business owners in Kabul) chose handicraft to be the most common 

business type among current Afghan women business owners; the reason for why they chose 

handicraft as their business type was that handicraft business does not need extensive 

machinery and large initial capital to start. Also, majority of the Afghan women business 

owners in Kabul thought that the local demand for handicraft has decreased and the main 

reason for which handicraft products’ demand has locally decreased is that there are cheap 

but low quality substitute imports from neighboring countries which has caused a decrease in 

local demand for the handicraft products. Therefore, this study suggests that that the 

government should impose restriction on the importation of low quality goods from other 

countries by allowing only high quality imports to the country and encouraging people to buy 

locally produced products. The government should also invest more in building infrastructure 

so that undertaking business gets easier for women.  

The next part of the questionnaire which is not included in the quantitative study for this 

research are many of the open ended questions which mainly asked about what factors these 
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women thought can lead to women’s better business performance, in the Afghan business 

women’s opinion what should the government do to promote female entrepreneurship, and 

how can Afghan people promote female entrepreneurship; the exact questions are included in 

the appendix of this paper.  

Most of women’s responses for the question on what factors these women thought can 

lead to women’s better business performance were that their persistence for facing and 

overcoming the challenges they faced, their good behavior with their customer, their 

dedication for their business, good quality of their works or products, coordination between 

women, social responsibility and social service, previous experience, hardworking, 

adaptiveness to new changes, appropriate pricing, security, good management, having good 

employees, good advertising are the main factors that can lead to better performance of 

businesses owned by women.  

Most of women’s responses for the question on what should the government do to promote 

female entrepreneurship were that the government should increase investment, support private 

business, levy less tax on businesses owned by women, provide loans with less interest for 

women’s business, provide educational opportunity and vocational training for girls and 

women, provide financial support and encourage women’s business in order to promote 

women’ business in Afghanistan.  

Similarly, majority of women’s responses for the question on how can Afghan people 

promote female entrepreneurship were that people should change their conservative view 

towards women, respect and trust women’s ability, respect women’s rights and freedom of 

choice, and most importantly buy the Afghan women’s product and services than the products 

which are imported from foreign countries. These four open ended questions were included 

in the questionnaire to give more room for women to express their opinions and to have 

women’s broader perspective about the issues asked in the questions.  
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To conclude, women entrepreneurship has increased in recent years, people in many 

countries have come to understand that women entrepreneurs can greatly contribute to 

economic development of their societies by generating jobs and increasing competition. 

Hence, female entrepreneurship has been part of studies, but still there is a need to study 

women’s business performance in developing countries. The 80 respondents chosen for this 

study as a sample were women business owners in Kabul; hence future studies should also 

include women from other provinces of Afghanistan and also future studies should increase 

the sample size. This study has focused on explaining the factors that affect women 

entrepreneurs’ performance. With the current weak economic situation of Afghanistan, 

women’s business can help improve its economic growth by creating employment 

opportunities. In this study, women’s business performance is measured through one 

dependent variables which is women business owners’ satisfaction level from their business 

performance and only eight factors leading to business performance were considered as 

independent variables for this study. This research used deductive quantitative methods as it 

tested the eight hypotheses derived from the conceptual framework based on previous 

literature. This study used descriptive study by using pie charts to explain the outputs and also 

ordinal logistic regression analysis to analyze the data and to infer the results. Based on this 

study two factors (family support and government regulation) have impact on women’s 

business performance as the relationship between these two variables and the dependent 

variables were found to be statistically significant. According to the findings, this study 

recommends that family members should support their business women by encouraging them 

to conduct their own businesses and also the government should be more lenient such as 

levying less tax on women’s business to have better performance.  

To identify the factors that influence women’s business performance, the relationship 

between eight intendent variables and one measure of dependent variable is quantitatively 
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assessed for this study. The one dependent variable that measure women’s business 

performance for this study is women business owners’ level of satisfaction form their business 

performance and namely the eight dependent variables are women’s level of education, 

business women’s family support, lack of market for women businesses’ products and 

services, competition in their business, and government regulations, problems faced by 

women business owners, security problems faced by women, and women’s business type. 

After running ordinal logistic regression for understanding these eight variables’ relations 

with the dependent variable it was found that unfortunately only two factors were statistically 

significant which are namely family support, and government regulation as their p-value are 

0.022 and 0.026 respectively with the exception that the coefficient of the variable family 

support is negative which implies that family support and their satisfaction level are 

negatively correlated that is opposite to the first hypothesis, but because of its significant p-

value the hypothesis is accepted. The relationship of six other variables were not found to be 

statistically significant and so only two of the independent variables had a significant 

relationship with the dependent variable which is women’ business performance measured by 

women’s level of satisfaction form their current business performance; therefore, only two of 

the hypotheses for this study were accepted as they had significant p-values which are: 

H2: Family support for business women can lead to their better business performance.  

And,  

H5: Government regulation can both positively and negatively affect women’s 

business performance.  

The two above hypotheses indicates that family of women’s business owners should 

support their women by encouraging them and the government should not impose a lot of 

restriction the women business owners so that women can perform better in businesses. As it 

is already mentioned that people’ open minded view about women’ business is important for 
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women’s business promotion; so women’s family’s support for their business operation and 

giving the women mobility freedom in the country can affect women’s business to perform 

better as this study supports a statistically significant relationship between family support and 

women’s business better performance.  

As the shown in the table 3, the coefficient for government regulation is .5094055; 

thus government regulation and women’s level of satisfaction form their  business 

performance are positively correlated; in other words if the government regulation and 

policies has easier procedures then women are more satisfied from the businesses performance 

and they can perform better in their businesses. In addition, based on this study government 

regulation which is shown as a significant factor on women’s business performance, it is good 

that the governments especially in developing countries such as Afghanistan should try to 

adopt policies that are friendly to women’s business so that women can perform well in their 

businesses. As the Afghan women business owners in the sample for this study expressed in 

their responses to open ended questions that the government should increase investment, 

support private business, charge less tax, provide loans with less interest rate for women’s 

business, provide educational opportunity and vocational training for girls and women, 

provide financial support and encourage women’s business in order to promote women’ 

business in Afghanistan. The support received from the government of Afghanistan is an 

important factor to be considered while evaluating the business performance of Afghan 

women entrepreneurs. A government regulation or policy which is friendly to women’s 

business should be encouraged; as Teoh has said that good and friendly policies of the 

government can include removing the barriers that prevent women’s business from progress; 

according to Teoh without government help it is difficult to bring gender equality in any 

country with gender disparity (Teoh, 2007) such as Afghanistan.  
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The limitation to this study is that the sample size needs to be larger at least 104 women 

business owners; however, because of time limitation the sample size for this study was only 

80 Afghan women business owners in Kabul, so the future studies on this topic should 

increase their sample size. Moreover, this study suggests that in the future the sample size 

should be chosen from the other provinces of Afghanistan as well since this study is only for 

women business owners in Kabul; now it is tough to generalize the result of this study because 

of limited sample size and because of women being in Kabul only not other provinces of 

Afghanistan. To recommend policies and strategies for better performance of women’s 

business in Afghanistan in order to push its economy to the next level, the government should 

impose less restrictions on businesses owned by women and also women’s family should 

support women by encouraging them to conduct their own businesses. Due to lack of time 

and lack of accessibility to the business women in provinces of Afghanistan as a result of 

insecurity the respondents in the sample were only women business owners in Kabul. Future 

studies should try to include respondents from other provinces of Afghanistan as well.  
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Appendix: Questionnaire 

Section A of Appendix: Survey Questionnaire structured for this study is included in this 

section. 

Description of the survey questionnaire: To investigate what are the main factors that 

affect women entrepreneurship in Afghanistan. This questionnaire is prepared to ask Afghan 

women business owners in Kabul about what factors affected their business startup and most 

importantly it asked Afghan business women in Kabul about the factors that can influence 

women business’ performance. 

Respondents and Business Profile: 

1. What is your level of education? 

a. I have finished school 

b. I have a bachelor degree/I am studying my bachelor 

c. I have a master’s degree/I am studying my masters 

d. I have not finished school 

2. How much is your business estimated yearly profit in Afghani currency? 

……………………………………………………………………………………… 

3. How many employees are currently employed in your business? 

a. less than 10 people 

b. from 10 to 20 people 

c. from 20 to 100 people 

d. more than 100 people 

Start of business: 

4. What was the main reason you started your business? 

a. unemployment, 

b. desire for independence and autonomy 
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c. social support, 

d. having role models 

e. recognition and achievement, 

f. creativity and adventure 

g. discontentment with jobs 

h. providing social service 

i. lack of money (income) 

5. Besides the above factors what other factors lead to women’s business startup? 

….............................................................................................................................................. 

6. When starting your business did you face a lot of problems in terms of financial 

capital? 

a. Yes, I could not borrow from the banks easily 

b. No, I had savings that I used for investing 

c. No, I borrowed from my relatives 

7. When starting your business did any organization (gov or NGO) help you or 

you got no help? 

a. Government helped me to get permits easily because I am a woman 

b. I got training from some NGOs on how to start a business and run it 

c. I received no help 

Running the business: 

8. Please rate the level of your satisfaction from the performance of your 

business? 

1= not satisfied 2- less satisfied 3= satisfied 4=very satisfied 5= extremely satisfied 

9. Are you willing to continue your business operation in the long run? 

a. Yes 
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b. No 

10. Is your family supportive of you conducting your own business? 

a. yes 

b. no 

c. neutral 

11. The most important factor for the success of my business is…………… 

12. What are the factors that lead to women’s business better performance? 

…………………………………………………………………………………………

…………………………………………………………………………………………………

……………………………………………………………………………………………… 

13. Do you think you have a lot of problems for lack of market for your products? 

a. Yes, there is no market for my products locally 

b. Yes, there is no market for my products internationally 

c. No, local market for my product or service is good 

d. No, international market is good for my products and services 

e. No, There is both locally and international market for my products 

f. Yes, there is no local and no international market for my products 

14. Do you think you are facing a tough competition in the market? 

a. Yes, there is cheap imports from other countries that threaten our product 

market 

b. Yes, we have tough local producer as our competitors 

c. No, we could easily have customers and retain them 

15. Has the government regulation prevent your business form progress? 

a. Yes, they make us to pay a high tax 

b. Yes, taking permits from government is time consuming 
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c. Yes, the regulations are more tough for business women than men 

d. No, the regulation is not so restricted 

16. Have you ever faced any problem in your business as a female business owner? 

a. The gov or any other organ did not contract or deal with me because I am 

women 

b. I have face difficulty borrowing money from banks because I am a woman 

business owner? 

c. I have to take care my children and family 

17. Have you ever faced any security issue? 

a. Yes 

b. No 

Expanding the business: 

18. In 5 years from now, where do you want to see your business? 

a. I want to expand the branches of my business 

b. I want to hire more professional employees and pay higher wages to improve 

my business 

c. I want to see my company a competent company not only locally but 

internationally 

d. I am planning to expand my business to other countries as well 

19. You believe the situation of female entrepreneurs in Afghanistan is: 

a. good 

b. moderate 

c. bad 

20.  In 5 years from now, where do you want to see your business? 
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21. What do you think should the government do to promote female 

entrepreneurship in Afghanistan? 

…………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………….. 

22. How can Afghan people promote female entrepreneurship in Afghanistan? 

…………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

……………………………… 

Questions specific to Sector (Focus on Handicraft) 

23. Which business type is so common among Afghan women? 

a. Handicraft, 

b. Manufacturing Industry, 

c. Food 

d. Agricultural 

e. educational 

24. In what sector you operate your business? 

a. Handicraft 

b. Manufacturing Industry,  

c. Food 

d. Agricultural 

25. My business is a……..……………(for example, a pharmacy, tailoring, 

sewing, beauty parlor) 
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26. If it is handicraft, why did you choose to organize your business in handicraft 

sector? 

a. I had expertise on my handicraft product 

b. Handicraft business requires less capital 

c. Handicraft business is more appropriate for women (home based) 

27. Has the demand for Afghan handicraft product increased or decreased? 

a. The demand for our handicraft product has locally increased 

b. The demand for our handicraft product has locally decreased 

c. The demand for our handicraft product has internationally increased 

d. The demand for our handicraft product has both locally and internationally 

increased 

e. The demand for our handicraft product has both locally and internationally 

decreased 

28. If your business is a sector other than handicraft, what is the main reason you 

choose that sector? 

a. Handicraft business is less profitable 

b. This business can sustain in the long run 

c. Handicraft products has no market 

d. we need less expensive machinery for this sector than handicraft 

Section B of Appendix: This section explains the datasets and data coding. The dataset 

spreadsheet includes the responses of the 80 Afghan women business owners in Kabul who 

were participants of this study.  

Dataset: The primary data spreadsheet is included in this section. The following tables are 

the dataset spreadsheet from excel for the responses of the questionnaire by Afghan women 

business owners in Kabul: 
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Data codding: the data is coded based on the number of choices for each question in the 

questionnaires. For each of the questions in the questionnaire, the option A denotes one (1), 

B denotes two (2), C denotes three (3) and C denotes four (4); and it continues similarly for 

the rest of the choices in each of the questions. Only one variable was continuous quantitative 

data that was not coded. The rest of the questions were all coded similar. For example, for one 

of the question which asked about women’s level of education; 1 in the spreadsheet means 

that the respondent had only finished high school, 2 denotes that the respondent had a bachelor 

degree, 3 denotes that the survey participant had a master’s degree or were studying master, 

and 4 denotes that the respondent had not yet finished her high school studies. The coding is 

done similarly for all other questions of this study.  

No. of respondents 
Level of 

education 

Family 

support 

Lack of 

market 

Competitio

n 

1 2 1 2 2 

2 2 3 1 1 

3 1 1 1 1 

4 2 1 3 2 

5 2 1 3 2 

6 2 1 3 1 

7 1 2 2 1 

8 2 1 1 1 

9 1 2 2 2 

10 1 3 2 2 

11 1 2 2 2 

12 3 3 3 2 

13 4 3 3 2 

14 2 1 3 2 

15 2 3 1 3 

16 3 1 4 2 

17 2 1 5 2 

18 2 1 3 3 

19 4 2 3 2 

20 4 1 3 2 

21 1 2 1 2 

22 4 2 3 2 
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23 4 1 5 2 

24 2 1 2 3 

25 3 3 2 2 

26 4 3 6 2 

27 2 3 4 3 

28 1 1 2 3 

29 3 1 2 3 

30 2 1 3 2 

31 3 3 1 1 

32 1 3 5 2 

33 3 3 1 1 

34 2 1 3 1 

35 4 2 1 1 

36 2 1 2 1 

37 2 1 1 1 

38 2 2 3 2 

39 3 1 6 1 

40 3 1 6 1 

41 4 1 2 3 

42 4 2 1 3 

43 3 1 3 2 

44 3 1 3 1 

45 3 1 1 2 

46 4 2 3 2 

47 2 3 1 3 

48 1 1 3 1 

49 4 3 2 2 

50 4 1 3 2 

51 2 1 2 2 

52 1 3 2 2 

53 1 2 2 2 

54 2 1 3 2 

55 2 1 3 1 

56 2 1 3 2 

57 1 1 2 1 

58 4 1 1 2 

59 2 1 2 2 

60 2 2 3 2 

61 4 1 2 3 

62 3 1 6 1 

63 4 2 1 3 

64 3 1 3 2 

65 1 3 2 2 

66 1 2 2 1 
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Other variable: 

67 2 1 3 1 

68 2 1 2 1 

69 2 1 3 2 

70 2 1 3 2 

71 4 1 2 3 

72 1 1 3 2 

73 3 1 6 1 

74 2 1 2 1 

75 3 1 3 3 

76 2 1 1 1 

77 4 1 3 3 

78 3 1 5 1 

79 4 2 2 3 

80 2 2 3 2 

Government  regulation 
Problem faced by 

women 

Security 

issue 

Business 

Sector 

3 1 2 3 

4 2 1 1 

1 3 2 1 

4 3 1 3 

4 2 2 4 

4 2 2 4 

3 1 2 1 

2 1 1 1 

3 1 1 3 

3 3 2 4 

1 0 1 1 

4 1 1 3 

4 2 2 5 

4 3 2 3 

3 2 2 3 

4 0 2 4 

3 3 2 5 

4 3 1 3 

1 2 2 3 

4 3 2 4 

2 1 2 2 
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4 3 2 5 

3 1 2 1 

2 1 2 4 

1 1 1 1 

2 2 1 4 

4 3 2 1 

4 1 2 2 

1 1 2 0 

2 3 1 2 

1 1 2 2 

4 3 2 5 

3 1 2 4 

1 3 1 5 

2 1 2 1 

0 0 2 0 

4 3 1 1 

4 3 1 4 

4 3 2 5 

4 3 2 5 

3 3 2 5 

4 3 2 5 

4 3 1 1 

2 3 1 5 

3 2 1 0 

4 2 2 5 

1 1 1 1 

2 2 1 5 

3 1 2 0 

4 3 1 1 

3 1 2 3 

3 3 2 4 

1 3 1 1 

4 3 2 4 

4 2 2 4 

4 3 2 3 

1 3 1 1 

2 3 1 1 

3 1 2 5 

4 3 2 5 

3 3 2 5 

4 3 2 5 

4 3 2 5 

4 3 1 1 

4 3 2 4 
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Other variables:  

 

Why not 

handicraft 

Estimate 

yearly 

profit 

Satisfaction 

level 

Willingness 

to continue 

Five years 

plan 

Situation of 

women's 

business 

3 50000 3 1 3 3 

0 100000 5 1 3 3 

0 450000 3 1 3 2 

3 150000 5 1 3 2 

4 170000 4 1 2 3 

4 80000 5 1 2 2 

0 300000 3 2 3 3 

0 200000 2 2 3 3 

1 180000 4 2 2 2 

1 200000 3 1 2 2 

0 50000 1 2 3 2 

1 0 4 1 1 2 

4 0 4 1 1 2 

2 200000 3 1 2 2 

1 180000 3 2 1 1 

2 100000 4 1 3 2 

2 300000 3 1 3 2 

4 200000 4 1 3 3 

1 100000 4 1 3 1 

1 3 1 1 

4 2 2 4 

1 3 1 5 

4 3 2 4 

4 3 1 2 

3 3 2 5 

4 3 1 1 

4 3 2 5 

2 1 2 5 

1 3 1 5 

3 1 1 3 

3 2 1 5 

4 3 2 4 

2 3 1 4 

4 3 2 1 
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3 180000 5 1 3 3 

3 70000 5 1 1 3 

4 100000 3 2 2 2 

0 80000 4 1 1 3 

3 350000 1 1 2 2 

0 100000 1 1 1 3 

2 80000 3 1 1 3 

0 100000 4 2 2 2 

2 100000 1 2 3 3 

2 150000 2 1 3 1 

3 200000 2 2 1 3 

4 600000 1 2 1 1 

2 100000 4 1 2 3 

4 180000 1 1 2 1 

2 200000 5 1 3 2 

0 200000 1 2 1 2 

2 170000 5 1 1 1 

1 80000 1 2 1 2 

2 500000 5 1 3 2 

2 200000 4 1 4 2 

2 150000 4 1 4 2 

1 100000 5 1 2 2 

4 100000 4 1 3 1 

0 180000 5 1 1 2 

3 100000 3 1 4 3 

3 170000 1 2 2 1 

4 100000 1 1 1 1 

0 400000 1 1 1 3 

1 200000 3 2 3 1 

4 80000 1 1 2 1 

0 100000 5 1 3 3 

0 100000 3 1 3 3 

1 200000 3 1 2 2 

0 100000 5 1 3 2 

2 80000 4 1 2 3 

4 100000 5 1 2 3 

3 100000 5 1 3 2 

0 80000 3 1 3 2 

0 200000 4 1 2 2 

2 200000 5 1 1 3 

2 100000 5 1 3 2 

1 100000 5 1 4 2 

2 180000 4 1 4 2 

2 100000 4 1 3 1 
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0 250000 5 1 1 2 

1 200000 3 1 2 2 

0 80000 1 2 3 2 

4 100000 5 1 2 3 

2 100000 4 1 3 2 

4 100000 5 1 2 3 

3 100000 5 1 3 2 

1 80000 5 1 4 2 

0 300000 5 1 3 3 

2 180000 4 1 4 2 

3 200000 5 1 1 3 

4 100000 3 1 3 2 

0 200000 1 2 2 1 

1 80000 1 2 2 1 

2 180000 4 1 4 2 

2 100000 1 1 1 1 

0 100000   2 1 

 

 


